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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Hesab AucHMIVIMHBI — OPMHUPOBAHUE Y 00YUAIOIINXCS 3HAHUH, YMEHUI U HAaBBIKOB pa3pabOTKH,
BHE/IPEHHUS. U SKOHOMHYECKOro OOOCHOBAHMS PEKJIAMHBIX M IPUKIAJHBIX NPOEKTOB Ha 0Oasze
COBPEMEHHBIX METOA0B U TEXHOJIOTUH COLMAIBHO-DKOHOMUYECKOTO IIPOCKTUPOBAHMUSL.

33[[3‘11/[ JUCHMIIJIMHBI.

® U3yYUTh OCHOBHBIC IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHpPOBATh KOMIETEHIIUH, HABBIKK M YMEHHUS MO pa3padOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSIX yIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMU 3HAHMI MO YIPABJICHUIO KOMaHI0M MPOEKTa

® Hay4MTb pelaTh MPaKTUUYECKHE yIpaBlIeHUYECKHE 3a/1a4u B cepe peKiIaMbl U MapKETHHTa
C UCIOJIb30BAHUEM ITPOCKTHBIX METOJ0B U TEXHOJIOTHII.

1.2. HepequL IUIaHUPYEMBIX PE3YyJIbTATOB o6yquH${ 10 AUCHMUIIIIMHE, COOTHCCCHHBIX C

WHIUKaTOpamMu AocTkeHus komnereHui YK-6.1; YK-6.2; OIIK-7.2

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(xom u KOMIIeTeHIIU I
HaWMCHOBAHHE) (Ko ¥ HAMMEHOBAHUE)

YK 6. Cnocoben
yIPaBJIATH CBOUM
BpEMEHEM,
BBICTPAUBaTh U
pEaTM30BBIBATH
TPACKTOPHIO
CaMOpa3BUTHS HA
OCHOBE MTPHUHITUIIOB
o0Opa3oBaHus B
TeUeHUE BCEH KU3HU

YK 6.1. Onpenensier
LeJI COOCTBEHHOU
JeSATEIbHOCTH,
OLICHUBAs IIyTH UX
AOCTHUIKCHUSA C YIHETOM
pecypcoB, yCIIOBUH,
CPENCTB, BPEMEHHOU
MIEPCIIEKTUBBI Pa3BUTUSA
ACATCIIBHOCTH 1
IJIAaHUPYEMBIX
pe3yabTaToOB

3HaTh: MPUHLMIIBI YIIPABIECHUS CBOUM
BPEMEHEM, BBICTPAUBAHUs U pPeaIu3aluu
TPAEKTOPUU CaMOPAa3BUTHUS HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU
YMeTb: yIpaBisiTb CBOUM BPEMEHEM,
BBICTPauBaTh U PEAJM30BbIBATH TPACKTOPHIO
CaMOPA3BUTHsI HA OCHOBE IIPUHIUIIOB
00pa30BaHUs B TEUEHHUE BCEH )KU3HU

BitageTs: HaBbIKaMU IOCTAHOBKY LIEJIH
COOCTBEHHOM JIeSITeIbHOCTH, OLIEHUBAsSI ITyTH UX
JOCTHKEHHS C Y4ETOM PECYPCOB, YCIIOBUH,
CPENCTB, BPEMEHHOMU IEPCIIEKTUBBI Pa3BUTHUSA
JIEATEIbHOCTH U IUNIAHUPYEMBIX PE3YJIBTATOB

VYK 6.2.®opmynupyet
L[e1 COOCTBEHHOMN
NESTENIBHOCTH,
omnpenaensis MyTH Ux
JOCTUKEHMS C yUETOM
pecypcoB, yCIOBHUH,
CPEICTB, BDEMEHHOU
MEPCIEKTUBBI PA3BUTHUS
JEATENIBHOCTH U

3HaTh: 1€ COOCTBEHHOM 1eATeIbHOCTH,
onpeacisid MyTU UX JOCTHIKCHUSA C YUETOM
pecypcoB, yCIOBUMH, CPEICTB, BPEMEHHOMN
MEPCHCKTUBLI Pa3BUTHUA ACATCIBHOCTU U
MUTAHUPYEMBIX PE3yJIbTATOB.

YMeTb: GopMyIupoBaTh 1M COOCTBEHHOM
JESITEIbHOCTH, OMPEIEINSS My TH UX JTOCTHKEHUS
C YYETOM PECYpCOB, YCIOBHIA, CPE/ICTB,
BPEMEHHOMN MIEPCIIEKTUBHI Pa3BUTHS

YUUTHIBATh 3PPEKTHI

OcymiecTBisieT 0TO0p

IIaHUPYEMBIX JACATCIBHOCTH U INIAHUPYCEMBIX PE3YJIBTATOB.
pe3yIabTaTOB. Bragets: nyTsMU JOCTHKEHHUS 1IEJIEH ¢ yUeTOM
pecypcoB, yCIOBUH, CPEACTB, BPEMEHHOM
MEePCHEKTUBBI PA3BUTHS I€SITEIILHOCTU U
IIAaHUPYEMBIX PE3YJIBTATOB
OIIK 7. Cniocoben OIIK-7.2. 3name:

— ycimoBus W mpaBwia  orbopa  mH(MOpMAIWH,
podeCCHOHAIBHBIX CPEJCTB M IPHEMOB pPEKJIaMbl U




M TIOCJICACTBHS CBOCH
npodecCuOHATBHON
JICITEIILHOCTH,
ciedysl IpyuHUUIam
COLIMAJIbHOM
OTBETCTBEHHOCTH

uH(pOpMaIuy,
npodeCcCHOHATBHBIX
CPEJICTB ¥ IIPUEMOB
pEeKJIaMBbl U CBSI3EH C
00I1IECTBEHHOCTRIO B
COOTBETCTBHH C
MPUHIUTIAMA
COLIMAIbHOMN
OTBETCTBEHHOCTH U
3TUYECKHUMH HOPMaMH,
MPUHSATHIM
npodeccrnoHaTbHBIM
c000I1IECTBOM

CBs3CH C OGHICCTBGHHOCTL}O nopu IJIaHUPOBAHUU U
pcajin3anu MpoOCKTa,

MIPUHIUIIBI COIMaIbHOM OTBCTCTBCHHOCTHU u
9TUYCCKUE HOPMBI, IMPUHATHIC HpO(i)eCCI/IOHaJ'II)HI)IM
COOGHICCTBOM B paMKaXx pcajin3daliu MMpOCKTOB;
HpO(i)eCCI/IOHaJ'ILHI)Ie CpCACTBa U MPUEMBbI PEKIIaMbl U

CBs3ell ¢ OOWIGCTBEHHOCTBIO Ui  pealu3aluu
HPOCKTOB.
0COOCHHOCTH NPOEKTHBIX PEILCHUH, METOIbI OLCHKH
HPOCKTOB.

yCcIoBHS (PMHAHCOBOM peaiu3allii IMPOeKTa M ero
CUCTEMHOW OpraHu3aLuy;
METOABl  JIETAIbHOTO

IUTAHUPOBAHUS POECKTOB

KOHTPOJIA u CECTEBOI'0

Ymemn:

OCYIIECTBIITE OTOOP MPO(ECCHOHATBHBIX CPEACTB U
IPUEMOB pEKJIaMbl M CBS3€H ¢ OOLIECTBEHHOCTHIO B
COOTBETCTBHH  C OPUHOHMIAME ~ COLMAJIBHOM
OTBETCTBEHHOCTHU W STHYCCKHMMH HOPMaMH, IIPHHSITHIM
npoecCHOHABHBIM COOOIECTBOM;

OCYIIECTBIIATE OTOOp, CHCTEMATH3AlUI0 M aHalM3
nHopManmK 1O TPOEKTY, B COOTBETCTBHU C

MpUHIUIIaM U COHHaﬂLHOﬁ OTBCTCTBCHHOCTH )44
OTUYCCKUMU HOpMaMH, MPUHATBIM
po¢heCCUOHATBHBIM COOOIIECTBOM;

UCIIONB30BaTh  MpO(ecCHOHANbHBIC CpPEeAcTBA U

MNpUEeMbl PCKIIAMbl U CBsI3CH C 06H.IGCTB€HHOCTLIO B
paMKax pceaju3aliyu HIPOCKTa B COOTBCTCTBHUU C

NPUHIUIIAMH  COLHMANBHOH  OTBETCTBEHHOCTH U
TUYECKUMU HOpMaMH, MIPUHSTHIM
podeCCHOHAIBLHBIM COOOIIECTBOM

dbopmupoBaTH TpeOoBaHus, MpebSBIsIEMbIC
MPOCKTaM;

OIpEeJIeNATh YCIOBHS (DMHAHCOBOW pPEan3yeMOCTH
MIPOSKTOB

MPUMEHSITh ~ METOABI  SKOHOMHYECKOW  OICHKHU

PEKITaMHBIX TPOEKTOB.

Bnaoemy:

MeToAaMH OTOOpa W aHauu3a  MHPOpMALUH IS
MPOEKTOB B COOTBETCTBUH C NPHHLUIIAMH COLMATBHOM
OTBETCTBEHHOCTM M JTHYECKHUMH  HOPMaMu,
NPUHATHIMU TPO(HECCHOHATBHBIM COOOIECTBOM;
npoeCCHOHANBHBIME ~ CPEACTBAMUA W IpHEMaMHu
peKiiaMbl M CBsi3eil ¢ OOILECTBEHHOCThIO B paMKax
peau3aliy NPOeKTOB,

HaBBIKAMU 110 pacyeTy KpuTepueB 3(PQHEeKTHBHOCTH
MPOCKTA,;

MCTOJAAaMH YHPaBJICHUS TPOCKTAMMU.

1.3. MecTo AMCUUIUINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMBI

JucuurmuHa OTHOCUTCS K 00s13aTEIbHON YacTH 0a30BBIX JUCITUIIINH y4eOHOTO TUTaHA.

2. CTpyKTypa AMCUMIIUHBI

CTpyKTypa AUCHHUILIMHBI 1JIs1 04HOH (opMBI 00yUeHUs

O6beM nUCHUIIIMHBI B (JOPME KOHTAKTHOM pabOThl 0OyYalOMIMXCS C MEeAarormyecKuMH
paboTHUKaMU U (WJIK) TUI[aMH, TPUBJIEKAEMBIMH K pealin3aliuy o0pa3oBaTelbHOM MPorpaMMbl Ha
UHBIX YCIOBHSIX, TP MTPOBEACHUHU YUEOHBIX 3aHATHI:




Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
7 Jlexkuun 16
7 Cemunapsl/mabopaTopHbie pabOThI 26
Bcero: 42

O0BeM AUCHUIUTHHBI (MOIYIIs) B OpPME CaMOCTOSTEILHON pabOThl 00YUYAIOITUXCS
cocTaBisieT 66 akageMHYecKuX 4aca(oB).

CTpyKTypa JUCHUNIMHBI VISl 04HO-3204HOI (popMBbI 00yUeHUs

O0beM TUCIUIUIMHEI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C MEAaroru4ecKuMHU
pabOTHUKaMU U (WJIH) JIUI[AMH, IPUBJICKAEMBIMU K peai3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCIIOBHSIX, TIPY MIPOBEJCHUH YICOHBIX 3aHATH:

Cemectp | Tum yueOHBIX 3aHATHI KomnnuectBo
4acoB
8 Jlexum 12
8 CeMuHapbl/1a00paTOpHBIC PAOOTHI 12
Bcero: 24

O06beM quCcHUIIIMHBL (MOyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYArOIIUXCS
cocrapisieT 84 akajeMUYECKUX yaca(oB).

CTpyKTypa AUCHUNIMHBI 11 3204HOH ()OpMBbI 00yUeHH sl

O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PabOThI OOYYArOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMU U (WJIK) TUI[AMU, TPUBJIEKAEMBIMU K peain3aiy 00pa3oBaTebHOM IPOrpaMMbl Ha
WHBIX YCIIOBHSX, IIPU IPOBEICHUN YICOHBIX 3aHATHMN:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
7 Jlekun 4
8 Cemunapbl/nabopaTopHblie paboThI 8
Bcero: 12

O6beM TuctUIIMHbL (MOyJIs) B (hopMeE caMOCTOSTEIbHON paboThl 00yYaromuxcs
cocraBisieT 96 akageMHUeCcKUX 9aca(oB).




3. ConepxaHue TMCUUILTHHBI

Pazgen 1. OcHOBHBIEe MOHATHUS U ONPeHeJeHUs] MPOEKTHOr0 MeHel:KMeHTa. Oco0eHHOCTH
MEKTYHAPO/IHBIX MPOEKTOB

[Tonsitue mpoekrta. OG30p CTaHIAPTOB IO YIpaBieHUIO MpoekTaMu. OCHOBHBIE YYaCTHHKH
npoeKTa W ux (QyHKUuU. MeHepkep MpoeKTa U KOMaHIa MPOEKTa W MX OCHOBHBIC (DYHKIIHH.
[TpoekT kak cuctemHbIi 00BekT. Knaccudukamus npoektoB. OCOOCHHOCTH MEXITyHApOIHBIX
npoekToB. CHCTeMHasl OpraHu3aius IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJEIH MPOEKTA.
JKW3HEHHBIN MUK TPOEKTa ¢ TOYKH 3pPEHHUS Pas3IMYHBIX YYaCTHUKOB mpoekta. I[Iporeccsr
yIpaBJIeHUs IPOrpaMMaMHu MpoeKToB. lIporeccs! ynpasieHus mopTdenemM MpoeKTOB.

OCHOBBI  yIpaBlieHUs TMPOEKTaMH B paMKaxX pa3IMYHBIX OPTaHHU3AIMOHHBIX CTPYKTYp
(mpeanpusATUd, TOCYIAapCTBEHHBIX M TEPPUTOPUAIBHBIX OpPraHOB YIIPABIECHUS, COLMAIbHBIX
ciyk0). Opranu3anus ynpaBJICHUs TPOSKTaMU 110 IPUHITUITY He3aBUCUMBIX KoMaH/I. [ToHsTre 00
OpraHu3anusaX MpoeKTHOro Tuma. [IpuHIMIBl GopMHUpOBaHUS KOMaHAbI npoekTa. [IpumepHsbiii
COCTaB KOMaH/IbI poeKkTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.

Paznen 2. Kpurepum u MeToabl COIMATBHO-IKOHOMHUYECKOH 3(D()eKTUBHOCTH MPOEKTOB.
JleHexHble IOTOKHU ITPOEKTA U UX COCTaB. DKOHOMHUYECKOE 000CHOBaHME NPOEKTOB. DUHAHCOBBIN
npoduns mnpoekta. OCHOBHBIE MPHUHIMIBI U METOAbl aHajdh3a COLUATbHO-DKOHOMUYECKOU
3 PeKTUBHOCTH MTPOeKTOB. HCTpyMeHTapHii aHam3a Y3 PEKTHBHOCTH MTPOESKTOB.

OcHoBHbIe KpUTEepUH 3(PPEKTUBHOCTU MPOEKTOB U UX B3aUMOCBSI3b: YUCTHIN TUCKOHTUPOBAHHBIN
noxon npoekta (NPV), uaaekc penradbenbroctu mpoekta (Pl), BHyTpeHHSSI HOpMa TOXOAHOCTH
npoekta (IRR), Cpok okymaemoctu mpoekta (PB), JHMCKOHTHPOBAHHBIA CPOK OKYIAeMOCTH
(DPB).

Pa3nen 3. MeToabl 1eTaJILHOIO U CETEBOI0 MPoeKTHPOBaHUs. MeTobl yipaBJ/ieHus B (pazax
peaju3aliu U 3aBepuIeHUs MPoeKTa. MeTox 0CBOEHHOI0 00bema.

[TpuHIMIBI TPOBENEHUS IEKOMITO3UIINH TPOEKTOB M IOCTPOCHUSI UEPAPXUUECKON CTPYKTYPHI
pabot (WBS). OcHoBHbIE ITpaBuIIa OCTPOCHHS CETEBBIX rpaduKoB. MeTo ] KpUTHUYECKOTO My TH
(CPM). Tlpsimoit aHanmu3 W ompejeieHUue paHHMX cpokoB Hadana (ES) m 3aBepmenus (EF)
ornepauuii (paboT) M BpEMEHHU BBINOJIHEHH MTPOeKTa B 1ieroM. OOpaTHBIN aHaIMU3 U ONpeieieHne
no3HuX cpokoB Hauana (LS) m 3aBepmenns (LF) omepammii (paboT) u pe3epBOB BpEeMEHHU
ornepauuii. 3HaYUMOCTh KPUTHUYECKOTO IyTH M Pe3€pBOB BPEMEHM ONEpaIvii Il IIIaHUPOBAHUS
U YIIPaBJICHHUS IPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI M TEXHOJIOTHI yIIPaBJICHUS TIEPCOHAIIOM.
[Tonstne 006 OCHOBHBIX Ipoleccax B (hase peanu3alM MpoeKTa. YIpaBieHHWE NpeAMETHOU
00J1acThIO TpOEKTa. YTpaBieHHWE BPEMEHEM BBINOJIHEHUs paboT. YmpaBieHHe OHIKETOM U
pecypcamu mpoekTa. bazoBble mokazaresnn MeTo/la OCBOEHHOr0 o0beMa: MIaHoBbI 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsnii oobem (AC, ACWP). Anamus u
IPOTHO3UPOBAHUE COCTOSIHMS TIPOEKTa METOJIOM OCBOCHHOro o0beMa. OTKIOHEHHE 110
pactucannio (SV), mo 3arparam (CV), mpu 3aBepmennnu (VAC), WHAEKCH BBITOJHEHUS
pacriucanust (SP1) u 6tomkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pa3nen 4. YnpapieHne KOMMyHHUKAUMAMHU IpoekTa. OnpeeneHre 3auHTEPECOBAHHBIX CTOPOH
MPOEKTA. [[nanupoBanne KoMMyHHKanuid. PacmpocTtpanenune wHGOpMAaM B TPOEKTE.
YnpasieHue 0KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3gen 5. Ynpa/ieHue NPOeKTHBIMU PUCKAMH.

OCHOBHBIE TTOHSATHS HCOMPECACIICHHOCTH U PHCKA. Irtarsl pa60T M0 MUHUMU3AIUN MIPOCKTHBIX
puckoB. Kimaccugukanms puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB O COBEPIIEHCTBOBAHUIO CHUCTEMBI M TEXHOJIOTUN yIpaBIeHUS
nepcoHaioM. (OCHOBHBIE METOJbl YNpPaBICHHUS pPHUCKaMU. MeTonbl KadyeCTBEHHOIo U
KOJINYECTBEHHOI'O aHalIM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OINpeNesIeHUuEe U
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BIIMSHUE €€ TIOJOXKEHHSI Ha PUCK U yCTOWYMBOCTH MPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH ITPOEKTA
U €ro CyIIHOCTh, MOHATHE 00 3JaCTUYHOCTU MOKazaTenell 3¢ (GeKTUBHOCTH MpoekTa. Metoa
aHaJIM3a PHCKOB, HCHOJB3YIOIIMI ITOCTPOCHHE JEpeBa PEIICHHH IPOEKTOB IO YIPABICHUIO
IIEPCOHAJIOM.

4. OoOpa3oBaTejibHbIe TE€XHOJOTUH

Jlist mpoBeieHns y4eOHBIX 3aHATHIA O TUCITUTUIMHE UCTIONB3YIOTCS pa3IndHbIe 00pa30BaTeIbHbIC
TexHOoJIOTHH. JIJIsi opraHu3any y4eOHOro mpoliecca MOXKET OBITh MCIIOJIB30BAHO AJICKTPOHHOE
o0yueHue 1 (W) AUCTAHIIMOHHBIE 00pa30BaTEIbHbBIC TEXHOJIOTUH.

5. OueHka IJIaHUPYEMbIX Pe3yJIbTaTOB 00y4eHH sl
5.1. Cucrema olieHUBaHUS

B npouiecce nzyueHus AMCIUTUIMHBI IPOBOAUTCS PEUTHHTOBBIA KOHTPOJIb 3HAHUH, 00yJaromuXcs
B COOTBETCTBUU C YyTBepxkACHHbIM llomoxxennem PITY, kortopeli mnpeamosiaraer yder
pEe3yJNbTaTOB HAMWCAHUS KOHTPOJBHBIX pPa0OT HA CEMHHAPCKHUX 3aHITHIX, PE3yJbTAaTOB
CaMOCTOSITENIbHOM paOOTHI IO BBHIIOJIHEHUIO AaHATTUTHYECKUX 3aJJaHUil, a TAK)Ke CTENIEHU y4acTHs
CTYJICHTOB B OOCY>XKJICHHUHM BOIIPOCOB W BBIIIOJIHCHUS MPAKTHUYSCKUX 3aJlaHUH Ha CEMHHAPCKHUX
3aHATHAX.

Dopma koumpons Cpox Maxkc. konuuecmso 6a108
omyemHocmu 3a oony Bcezo
pabomy

Texywuii KOHMPOTb:
Onpoc, oyenka pabomsl Ha cemuHape 1 6ann 12 b6annos
/loxnao (npezenmayus) na cemunape 2 banna 2 banna
Pewenue konmponvnou «xetic-3a0auuy
(3 KoumponvbHbvle 3a0ayu) 10 6annos | 10 6annos
Keitic no kommynukayusam npoexma
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomesicymounas ammecmayus —3avem c 40 bannos
OUEHKOU
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TosrydyeHHBI COBOKYMHBIN pe3yJbTaT KOHBEPTUPYETCS B TPAJAMLIMOHHYIO IIKATy OLEHOK U B
mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHHst kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIULIEH:

100-6amipHas TpamonHas mxana [xaia
IIKaza ECTS
95 -100 A
8304 OTJINIHO B

68 — 82 XOpOoLIO 3aUTEHO C

56 — 67 D

50 _55 yJIOBJIETBOPUTEIHHO E

20 -49 HEYJIOBJICTBOPHTEIHHO HE 324TCHO FX
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MeToan4yeckue peKOMeHAAHU
110 NPOBEIEHNI0 YCTHBIX U MUCbMEHHBIX OJIMI-KOHTPOJbHBIX padoT

braui-koHTpoNIbHBIE Pa0OTHI MPOBOASTCS HA JIEKIMOHHBIX U MPAKTUYECKUX 3aHATHUSX C LEIbIO
OTIEPAaTUBHOTO KOHTPOJIS 3HAHUM CTYIeHTOB. KpaTkue 0TBEThI Ha BOIPOCH KOHTPOJIBHOU PabOTHI
CTYJEHT JIOJKEH JaTh MPaKTHUECKH 0e3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTU OIICHKHU
3HaHUSI C OJJHOM CTOPOHBI, M BBISBJICHUIO OCOOCHHOCTEH B M3JIOKCHUU Marepuaia JEKIUHi
npenogaBarenieM ¢ Apyroil. Takum oOpa3om, OJUI-KOHTPOJIb MO3BOJSET JaTh OLEHKY 3HAHUMN
CTYyJI€HTa, IPUCYTCTBYIOIIETO Ha JIEKIUH.

MeToauuecKkue YKa3aHHu4 110 IIPOBEACHUI0 KOJIVIOKBUYMA

KonnokBuyM mnpoBOIMTCS MOCHE H3YYEHHs IE€PBOM IOJIOBHHBI MaTepualla JAMCLMIIIUHBI
CTYAECHTaMH JHEBHOTO OoTAeseHus. Llenpb KomiokBuyMa — 00Cy:KIeHHE BOIIPOCOB U3 TEX Pa3/ieioB
Kypca, KOTOpbI€ BBI3bIBAIOT HaWOOJbIINE TPYAHOCTH B IOHUMAHUH Yy OOJIBIIMHCTBA CTY/AECHTOB.
Takumu paszenaMmu sIBISIOTCS pa3fielibl, CBSI3aHHbIE C M3Y4YEHHEM KpuTepueB 3(pQeKTHUBHOCTU
IIPOEKTOB, OCHOBAHHBIX Ha KOHUEMIMK CTOMMOCTH JEHET BO BPEMEHHU, METO/I0B BbIOOpA CTaBKU
JUCKOHTUPOBAHUS, OCOOCHHOCTEH COCTaBJIEHUS JICHEXHBIX IOTOKOB M METOJUKU pacyera
3 PEKTUBHOCTH IJIsi YYaCTHHKOB MPOEKTa. B mporecce MOArOTOBKU K KOJUIOKBUYMY CTYIEHT
JOJDKEH H3Y4MTh II0 MaTepuajaM JIEKUMH, CEeMHHApCKUX 3aHiATHUH U PpPEeKOMEHJOBaHHOU
JUTEepaType BOMNPOCHI, IpeuiaraeMble Uis OOCYXKIAEHMSI Ha KOJUIOKBUYME, U METOJbl pacuera
KputepueB 3¢p¢exkTuBHOCTH. Kpome TOro, CTyleHT IOKEH yMeTb Ha OCHOBE 3HAauYeHUM
pPacCUMTaHHBIX KPUTEPHUEB COCTaBUTh KBAIM(ULHUPOBAHHOE U OOOCHOBAHHOE 3aKIIOYEHHUE O
1eJ1ecO00Pa3HOCTH pean3aliy IPOEeKTa.

IIpr npoBeneHMM KOJUIOKBUYMa KaXKIblii CTYAEHT I[OJIy4aeT WHIAUBUIYaJbHOE 3aJaHHE, B
KOTOPOM IIPEUIaraeTcsi pacCyuTarh MO HM3BECTHOMY JICHEKHOMY IOTOKY IPOEKTa OCHOBHBIC
Kputepund ero 3¢h(HEeKTUBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKIIFOUEHHE O BO3MOKHOCTH
PEKOMEHI0BaTh (UM HE PEKOMEHI0OBATh) MPOEKT I peanu3anuu. [locie BRITOHEHHS 3a/1aHus
CTYJIEHT YCTHO OTBEYaeT Ha BOIMPOCHI, COCTABIIEHHBIE /I 00CYK/IEHUS HA KOJIIOKBUYME.

[TucekMeHHOE 3a7aHMe OICHWBAETCS MO MATHOAIUIPHOW INKalle C yYeTOM MPaBUIBHOCTH
MIPOM3BEICHHBIX PACUYE€TOB U OOOCHOBAHHOCTH COCTABIIEHHOTO 3akiroueHus. OO0Imas oneHka 3a
KOJUIOKBUYM BBICTABIIIETCSI C YYETOM OIIEHKM 3a MHUCHMEHHYIO paboOTy M YCTHBIX OTBETOB
CTYyJICHTA.

Meroanuyeckue yKa3aHus 110 IIPOBEACHHIO IPOMEKYTOYHOM aTTeCTAlMU
(MTOroBOM KOHTPOJIBLHOH PadoThI)

Hrorosas KOHTpPOJIbHAA pa60Ta BBITIOJHAOTCA CTYACHTAMH B KOHIIE CEMECTpPA. I[J'ISI IMPOBCACHUA
HTOTOBOM KOHTpOJ'IBHOﬁ pa6OTLI Ka)KI[LIfI CTYACHT MOJIYyUacT CBOH BapuaHT 3a/laHuA, COCTOHH.IPIIZ
N3 IIATH BOIIPOCOB.

HtoroBas koHTposibHast paboTa oueHuBaercs 1no 40-tu GamnpHOM mkane. CtyaeHt noiayyaet 40
0ayuIoB, €CIM Ha 5 BOMPOCOB JaH IMOJIHBIA M MPaBWIBHBIA OTBET, 36 0ayUIOB - MPH YCIOBHU
HEMOJIHOTO OTBETA HAa OJUH M3 BOIPOCOB, 27 OAJUIOB - IPU YCIOBUHU HEMOJIHOIO OTBETAa HA JIBa
BOIpoca, 18 6ayioB - mpy HEMOJIHOM U HEYOBJIETBOPUTEILHOM OTBETE Ha TPU BOIIPOCA.

5.2. KpI/ITepI/II/I BBICTABJICHUSA OLICHKH 110 JUCIHHUITIIMHE
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OneHka nmo
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHHUILIMHE

100-83/
AB

«OTIUYHOY/
«3aUTE€HO
(oTm4HO)»/
«3a4TEHOY

BricTaBnsiercsa oOy4daromemMycsi, €Ciu OH TIIy00KO U TPOYHO
YCBOWJI TEOPETUYECKUI U IIPAKTUYECKUNA MaTEpUa, MOKET
MIPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUSIX U B XOJI€
IIPOMEKYTOYHON aTTECTALUU.

OO0yyaromuiicst KICYEPIBIBAIOIIE U JIOTHYECKH CTPOMHO
U3JIaraeT yueOHbIi MaTepuall, yMeeT yBsI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIIPABIISECTCA C PEIICHUEM 3aJad
npo¢ecCHOHATLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO OOOCHOBBIBACT MPUHSATHIC PELICHHUS.
CB00OIHO OpHEHTUPYETCS B Y4eOHOH 1 nmpodeccruoHaIBHOM
JIuTepaType.

OneHka no JUCHUILIMHE BBICTABIISIOTCS 00ydarolemMycs ¢
YYETOM PE3yIbTAaTOB TEKYUIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnereniuu, 3akperniéHtple 3a AUCIHUIIMHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHITY.

82-68/

«XOpOoIIo»/
«3a4TCHO
(xoporo)y»/
«3a4TECHOY

BricTaBnsiercs oOy4aromemMycsi, €Clii OH 3HaeT TEOPETUUECKUI
U MMPAKTUYECKUN MAaTEpHUAJI, TPAMOTHO U 1O CYILIECTBY M3JIaraet
€ro Ha 3aHATHUAX U B XOJ€ MPOMEKYTOYHOM aTTeCTalluM, HE
JIONTyCKasi CyIIECTBEHHBIX HETOYHOCTEM.

OOyyaromuiics MpaBUJIbLHO IPUMEHSET TEOPETHUECKUE
MOJIOKEHUS MPU PELICHUH MPAKTUYECKUX 3a/1a4
npodeccroHaNbHOM HAIPaBICHHOCTH PA3HOTO YPOBHS
CJII0KHOCTH, BIaJeeT HEOOXOIUMBIMH ISl TOTO HABBIKAMU U
MpUEMAMHU.

JlocTaTOYHO XOPOIIO OPHEHTUPYETCS B yUeOHOU U
npodeccnoHanbHOM TUTEpaType.

Or1eHKa MO TUCHUTIIIMHE BBICTABIISIIOTCS 00y4YaroImeMycs ¢
YYETOM PE3yIbTATOB TEKYLIEH U IPOMEKYTOUHOM aTTECTALIUH.
Komniereniuu, 3aKkpeni€éHnble 3a JUCUUTITMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «XOPOIIHII».

67-50/
D,E

«YIOBJIETBOPHU
-TeTIbHOY/
«3a4TECHO
(ymoBierBopu-
TETBHO)»/
«3aUTCHOY

BricTaBnsiercs oOy4aromemycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U MPAKTUUECKUI MaTepuall, 10IyCKaeT
OTACJIBbHBIC OILINOKHU IIpU €T0 U3JI0KCHUHN Ha 3aHATHAX U B XOA€
MIPOMEKYTOUHOM aTTECTaIUH.

OOyyaromuiics UCIBITHIBAET OIPEICIEHHbBIE 3aTPYAHEHUS B
NPUMEHEHUH TEOPETUUECKUX MOJIOKEHUH MPU peleHnn
MPAKTUYECKHX 3a/1a4 MPO(HEeCCHOHAILHON HAIPaBICHHOCTH
CTaHJJAPTHOT'O YPOBHS CJIOKHOCTH, BJIIEET HEOOXOJUMBIMU
JUIs 3TOr0 0a30BBIMM HAaBBIKAMU U IPUEMaMHU.

JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JIUTEPATypPHI 110 JUCIIUIIINHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaromEeMycs C
YYETOM PE3YyIbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALINH.
Komnerenmuu, 3akpeniéHnble 3a JUCUUIUIMHON,
cOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HEYJIOBJIETBO
PUTENBHOY/
HE 3aUTEHO

BricraBisiercs o0yuaromemMycs, €Ciii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKNI U TPAKTUUECKUM MaTepral, 10IyCKaeT
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rpyOble OLIMOKM IIPU €ro U3JI0’KEHUH Ha 3aHATUAX U B X0J1€
IIPOMEKYTOYHON aTTECTALUU.

OOyuaronuiics UCIIBITHIBAECT CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUN IIPU PEILICHUH
IIPAKTUYECKHX 3a/1a4 IPO(HeCCHOHAIbHONW HApaBI€HHOCTH
CTaHJApTHOTO YPOBHS CIIO)KHOCTH, HE BIIaJIeeT HEOOXOIUMBIMHU
JUISL 5TOTO HAaBBIKAMU U IIPUEMaAMHU.

JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS Y4eOHOMH
JIUTEPATYPHI 110 TUCLUIIIMHE.

OrneHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMyCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOYHON aTTECTALlUN.
KomnereHun Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIC 32
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3. Ormenounble cpeacTBa (MaTepHUabl) Al TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH,

HpOMe)KYTOqHOﬁ aTTcCTalluu 06y11a}01111/1xc51 IO AMCLHUIITIMHE

10.
11.

12.

13.
14.

15.

16.
17.

5.3.1. Bompocs! a1 01HI-KOHTPOIBHBIX PadoOT.

Kakue BaxkHble crienu(pruyecKkue XapakTepUuCTUKU IPUCYIIH JTI0OOMY MPOEKTY?

YeM oTiMyaeTcss MPOEKTHOE YIPABIEHUE OT TPAAULMOHHOIO MeHemxMeHTa? Ilouemy
TpaJMLIHOHHBIA MEHEIKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABIICHUE
MpOEKTaMu - HET?

[lepeunicnure TMPUHIUINBI, KaKUMH HEOOXOIMMO PYKOBOACTBOBAThCA IPH pa3zpadOTKe
METOJI0B U CTAaHAAPTOB YIIPABJICHUS IPOEKTAMH.

[lepeuncnure KiIO4YEBBIE MEXIAYHApOJHBbIE CTAaHIAPTHl yIpaBieHUs Ipoekramu. Ha
pellIeHne KakuX 3a7jad HaIpaBJIEHO CO3JaHue Ka)kJI0ro cranaapra’?

Uewm paznuuaercs 0a30BbIN MOAXOJ, 3a0xkeHHbIN B cTanaapt PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyto ponp urpator crangaptel ISO B ynpasieHuu
npoexkramu’?

Kak onpenenuts 3peiaocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHUIO IPOEKTaMH?
[Touemy K ynpaBieHUIO TPOEKTaMU IPUMEHUM CUCTEMHBIH MOAXO0/, @ caM IPOEKT MOKHO
paccMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

B uem 3akmroyaercs BaKHOCTh MpPaBWIBHOM IOCTaHOBKHM Leneil mpoekra? Kaxkum
KPUTEPUSAM 3TH L€ TOJKHBI OTBEYATh?

SMART-kputepun B 1iesieniojaraHiy MPOeKTa.

[Tepeuncnure BHeIHNE (HAKTOPBI, OKa3bIBAIOLIME BIMSHUE Ha MTPOEKT.

[lepeuncnure QyHKINMH, KOTOPBIE BBITOJIHSAIOT YYAaCTHUKU IPOEKTA HA Pa3HBIX CTalUAX
€ro JKU3HEHHOro nukia. Kak MeHs0TCs pyHKIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa?
OObsicHUTE, TTOYEMY BaXHO JOOMBATHCSA COIJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEPUEB MOKHO BBLICISTH (ha3bl )KU3HEHHOTO IUKJIA TPOeKTa?
Kakumu mnpenmyiecTBaMu 00J7aal0T pa3HbIE THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPHIX MOKET OBITh peaIn30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPHUTEPUM KIACCHU(PUKALMU TPOEKTOB, 3HAUYMMBIE IS
SKOHOMHMCTA U MEHEIXKEPa.

Yro Takoe Mera-npoekThl? [IpuBequTe U3BECTHBIE BaM IIPUMEPBI.

YTto Takoe HHHOBAIIMOHHBIE TPOEKTHI?




18.

19.
20.

21.
22.

23.
24.
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.
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Kakue mnpoexThl Bbl MOXET€ BBIIEIUTH IO KPUTEPHIO CTENEHH OXBaTa HMMHU STaroB
WHHOBALIMOHHOTO Tpotecca?

HazoBute akTopbl, KOTOpBIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBICHUE IIPOSKTOB.
OOBscHUTE, KaK COOTHOCATCS MEXAYy COOOW ympaBieHHWE NPOCKTAMU W YIpaBlICHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MTPOEKTHOTO MOJX0/a K OpraHu3aluy Ou3Heca.

[TpumepHBIii cOCTaB [I€HEKHBIX IOTOKOB OT HWHBECTUIMOHHOH, OINEpallMOHHOW, U
(MHAHCOBOH EATEIHOCTH MPOEKTA.

B yem cocTouT ycnoBue pUHAHCOBOI peain3yeMoCTH MPoeKTa?

Kakue Bo1 3HaeTe Buab! 3 PEeKTUBHOCTH IPOEKTA?

KakoBbl OCHOBHBIE TPUHIIMIIBI aHATN3a A3P(HEKTUBHOCTH MPOESKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOMINE HA IEHHOCTD JICHET BO BpEMEHH?

Uro Takoe NHMCKOHTHUPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUN CMBICIT
oTiepaIyy JMCKOHTUPOBAHUS JCHEKHBIX TIOTOKOB IMPOEKTA?

HazoBute ocHoBHBIE KpuTepuu 3PGHEKTUBHOCTH IPOEKTOB.

Kak onpenessiercst YuCThIN TUCKOHTUPOBaHHBIN 10x0/1 mpoekta (NPV)?

Kaxk 3aBucut NPV ot cTaBku auckoHTHpoBaHus? (HapucyiiTe npuMepHsbIi rpaduk).
Nunekc pentadensHoctr npoekta (Pl), ero onpenenenne u SKOHOMHUECKUI CMBICI.
Buytpennsas nopma noxoanoctu mnpoekta (IRR), ompenenenuwe storo kputepus, u
AKOHOMHUYECKHI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute 0CHOBHBIC ATambl PA0OT 110 MHHHUMH3AIMH ITPOCKTHBIX PUCKOB.

Jaiite knaccupuKkanuo NPOSKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IBI YIIPABICHUS PUCKAMH.

HazoBuTe MeToapl KaueCTBEHHOI'O aHAIN3a MPOSKTHBIX PUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOT'O aHAJIHM3a MMPOCKTHBIX PUCKOB.

Kak ompenenuts Touky 6€3yOBITOYHOCTH MPOEKTA?

Kax Bnusier mosnoxenue Touku 6€3yObITOUHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTA?

B yem cocTouT aHanM3 4yBCTBUTENBLHOCTH MTPOEKTa?

Kaxk onpenensieTcst amacTUHUHOCTD TToKazatenen 3(hPeKTUBHOCTH TTPoeKTa?

B yem cocTouT aHanM3 clieHapHeB MPOEKTa KaK METO]] aHATTU3a PUCKOB?

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO MTOCTPOSHHS JIepeBa PEIIeHU mpoeKTa?
HazoBuTte ocHOBHBIE (haKTOpHI, BIUSIONINE HA PUCK MPOEKTAa U BEIUYHHY «IIPEMHUH 3a
PHCK».

HazoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPBI YIIPABICHHS IPOCKTAMH.

KakoBbI OCHOBHBIC TTPUHIIAITEI ()OPMUPOBAHUS KOMAH/IBI TIPOCKTA.

HazoBuTe mpuMepHbIii cOCTaB KOMaH/IbI IPOEKTa

Ha3zoBuTe 0CHOBHBIC PUHIIUIIBI iekoMmo3uiu poekta (WBS).

UYro Takoe ceTeBoii rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHHUe?

KpuTtndeckuii myTh MPOEKTa, pacuéT KPUTHIESCKOTO MyTH MPOEKTA U PE3EPBOB BPEMCHH
onepauun

THIBI MPOrpaMMHOTO 00ECTIEUeHUS TSl YIPABICHUS TIPOCKTAMHU.

5.3.2. TeMBI TOKIIAI0B:

B3anmocBsI3p IPOEKTHOTO YIIPABIEHUS CO CTpAaTEruei opraHu3anuu

WHTerpanus nponeccHOro U MNpOeKTHOIO yIPaBIEHUS

CrangapThl B 00J1aCTH YIIpaBJICHUS IPOEKTAMU

[udposu3zanys, 6JI0KUEHH U UCKYCCTBEHHBIH MHTEIUIEKT: KAK COBPEMEHHBIE TEXHOJIOTUU
BJIUSIIOT Ha YIIpaBJIeHUE POEKTaMu

Mertononorus ynpasieHus Agile: ruOkast cucrema ynpapieHHUs IPOSKTaMU

TpeHpl IPOEKTHOTO yIIpaBICHUS
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7. T'mGpugHOe ynpaBieHHE NIPOEKTaMU: HHCTPYMEHTBI U IIOJXO/IbI

8. Ilpumenenue merononorun Ckpam B IpOEKTax

9. dacuaMTALMOHHBIN JIUJEP U IPUMEHUMOCTh B IPOEKTHOM YIIpaBJICHUH

10. Opranu3anroHHbIe CTPYKTYPHI YIIPABICHHUS TPOCKTAMH.

11. Yro Takoe OKpyKeHHE MIPOEKTa, U IIOYEMY 3TO BaXKHO

12. IlpumepHBIiA cocTaB KOMaHbI TpoeKTa. TpedoBaHus K MEHEKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IIPOEKTa.

13. IlpoexkTHbIii M (YHKIMOHATBHBIA MEHEMKMEHT. CBA3b M pa3iuuuMe 3TUX BHJIOB
MEHEPKMEHTA.

14. B3auMOCBsI3b YIIPaBICHHUS IPOCKTAMU U YIPABICHUS HHBECTULIUSMH.

15. ®opmynupoBaHue Lenel U KIIOYEBBIX PE3YyJIbTaTOB IPOEKTA

16. Kommerenuuu pykoBoautens npoekra. busnec-gpynkuuun PMa

17. UcTouyHUKHN ¥ METOIbI (PUHAHCHPOBAHUS ITPOCKTOB.

18. Ynpasnsembie mapaMeTpbl IPOSKTa

19. 3penocTthk ynpaBieHus IPOSKTaMHU

20. YnpaBieHne KOMMYHHKAIUAMU POEKTa

21. OcoOeHHOCTH KOMMYHHUKAIIMH B MEX/TYHAPOAHBIX IPOEKTAX

5.3.3. IlpumepHbIe BapuaHThl TECTOBBIX 3aaHUN.

Bvibepume 00un u3z npaguibHbix 0meemos:

Kakoe u3 npuBeieHHbIX ONpeAeeHui IPOEKTa UCIOIb3YETCs B TUCLHUILINHE « Y IIpaBJIeHUE
MPOEKTaMu» ?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (UepTeKel, pacyeToB U T.I1.), HEOOXOIUMBIX AJIs
CO3J1aHUs KaKoro-1100 00beKTa (COOpPYKEHUs, TPAHCIIOPTHOT'O CPEACTBA, IPUOOpPa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HallpaBJIEHHBIX Ha TOCTUKEHUE
IIOCTaBJICHHBIX LI€JIEH IIPU OTPAaHUYEHUH HAa BPEMS U PECYPCHI.

B) IlpoekT — 310 060CHOBaHNE SKOHOMHUYECKOH 11€1ec000pa3HOCTH 00beMa U CPOKOB
OCYILECTBIJICHUS] UHBECTULIMN (KalMTaIbHBIX BIOXKEHHUIT) B TOM YHCII€ IPOSKTHO-CMETHAs
JIOKYMEHTAallUs, a TAK)KE ONHMCAaHNE IPAKTUUECKUX JIEHCTBUM IO OCYLIECTBIEHUIO HHBECTULIUI
(OusHec-1U1aH).

I') IIpoekT — 3T0 NMpeaBapUTENbHbIN TEKCT KAaKOT0-TM00 JOKYMEHTA.

[To TuIy OTHOIIEHUSI K APYTHM MPOSKTaM Pa3IHyaroT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opauHapHbIe M HEOpIUHAPHBIC

B) Oe3puckoBbIie U pUCKOBBIE

') He3aBUCHMBIE, ATBTEPHATUBHBIC, KOMIUIEMEHTAPHBIC, TPOCKTHI 3aMEIICHUSI.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) Yetko onpeneneHHas Lelb b) HoBusna
Bpewms peanuzanun KommiiekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHUKAIBHOCTh DKOHOMHYECKHH dPDEeKT

B) DxoHomuyeckass 000CHOBaHHOCTh
CpoK OKynaeMocTH
OpranuzanvoHHas CTpyKTypa
Puck nmpoekra

[Toprdens npoexToB 3T0:
A) COBOKYMHOCTb IPOEKTOB, HA KOTOPHIE B OPraHU3ALIMHU IT01aHbI TPOEKTHHIE 3asIBKU
b) CoBOoKyNHOCTbH MPOEKTOB, OTOOPAHHBIX JUISl peasli3allii B OpraHu3auu



14

B) CoBOKYMHOCTB IMTPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH WX BBITIOJTHEHUS
') CoBOKYITHOCTh POEKTOB, 00bETMHEHHBIX OOIIEH IeNTbI0 UMEIOIIUX SUHBIA MEXaHU3M
peanu3anum

I/IHBeCTI/II_[I/IOHHaH [mporpamMmma 9TO:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3ALMHU [TOAAHBI IPOCKTHBIE 3a5BKU

b CoBOKyITHOCTH TPOEKTOB, OTOOPAHHBIX JIJISl peau3allii B OPTaHU3aluN

B CoBokynHOCTh TPOEKTOB, 00bETMHEHHBIX YCIOBUSAMHU X BBITOJIHEHUS

' COBOKYITHOCTB MTPOEKTOB, 00BEIMHEHHBIX OOIICH EThI0 IMEIOIINX SIUHBI MEXaHU3M
peanu3anuu

Ha xakue (1)3351 moapasaACIsACTC IMPOCKT C TOYKH 3PpCHUA 3aKa34yrKa HpOCKTa?

A) Konnenmus b) [IpeaquaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NaBecTuniyonnas Peanmuzanusa
Peanu3zanus DKcITyaTaiuoHHas 3aBepiicHue
3aBepiieHue

OKCIUTyaTanus

JImkBugamus

Ha xakue ¢assl mogpazaensercs mpoeKT ¢ TOYKU 3PEHUSI HHBECTOPA MPOeKTa?

A) KoHnernmus b) [IpeaunBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuaBecTunnonnas Peamuzanusa
Peanuzanus DKcITyaTaluoHHas 3aBepiieHue
3aBepiieHue

OKCIUTyaTanus

JIukBuIamnus

K sTanam pa3paboTku IpoeKTOB HE OTHOCUTCS CTa/Ns:
A) KCIuTyaTalioHHas

b) npeaunBecTUIIMOHHAS

B) ctpoutenshas

I') npexparnienust puHaAHCUPOBAHMSI IPOEKTA

Koro u3 nepeurcieHHbIX HIDKE MOKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IPOEKTa.

b) I'enepanpHblIil noApsI4UK.

B) 3aka3umk.

I') Beex nepeuncieHHbIX

YT0 U3 HMKENEPEUNCIEHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IMPOEKTA:
A) Opranu3zaiioHHas CTpyKTypa IpoeKTa

b) ®unancoBoe cocTosiHUE TPEANPUITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMUYECKOE MOJIOKEHHE PETHOHA, B KOTOPOM peallu3yeTcs IPOeKT

UTo U3 HIKETEePEUNCICHHOTO OTHOCUTCS K ONMKHEMY OKPYKEHHUIO MPOEKTa:
A) PerHOK pabodeit CHItbl peTHoHa, B KOTOPOM PEaTi3yeTCsl MPOEKT

b) ®unancoBoe COCTOSHHE MIPEATIPUATHS, PEATU3YIONIETO MPOEKT

B) DxoHoMHUecKkoe MOJ0KEHNE PErMoHa, B KOTOPOM Pean3yeTcs MPOeKT
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Kaxkoii 13 nmepeuncieHHbIX HEJJOCTATKOB SIBJISIETCSI OCHOBHBIM 1711 CHJIBHOW MaTPUYHOM
OpraHU3aIMOHHOU CTPYKTYpPhI IPOEKTa?

A) JIBoitHOE MOTUMHEHUE

b) Henocratouynble ropu30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEISIMU

B) BeposatHocTh TOTO, 4TO HEKOTOPHIE UCIIOJIHUTEIU HE CMOTYT BEPHYTHCS HA CTapOE MECTO
paboThI OCIe OKOHYAHUSI POEKTa

I') HemocTatoyHoe CTUMYIUPOBaHUE paOOTHUKOB, BHITOTHSIOIINX MPOEKT

J1) Takoit Tun opraHM3alMOHHON CTPYKTYPBI HE HCIONb3YETCs B MPOEKTAX

Kakoli n3 nepeuncieHHbIX HEAOCTATKOB SBJISIETCS OCHOBHBIM JIJISl OPTaHU3allMOHHON CTPYKTYPBI
B BU/JIE BBIJICJICHHO KOMaH/Ibl IIPOEKTA?
A) JIBoitHOE MO TUMHEHUE
b) HepocraTounble TOPU30HTAIIBHBIE CBA3H MEXKAY UCIIOJHUTEIIMU
B) BeposiTHOCTB TOr0, 4TO HEKOTOPbIE NCIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI OCIE OKOHYaHMsI IPOEKTa
I') HenocraTouHoe cTUMYIMpPOBaHNUE pAOOTHUKOB, BHITOIHSIOIINX TPOEKT
J1) Takoil TuI OpraHU3allMOHHON CTPYKTYpPBI HE UCIOIb3YETCS B IPOEKTAX
Kaxkoe n3 onpenenennii pucka Hanbosee NOJXOAUT K AUCLUIIIMHE YTIpaBIeHUE IPOEKTaMu?
1. Puck — 3710 AeiicTBrE Ha yJauy B HaJIeXk/1€ HA CUACTIIMBBIN Cilydaid
2. Puck — noreHuuanbHas, YUCIEHHO U3MEpHUMasi BO3MOKHOCTb HEOJIaronpusITHbIX
CUTYyallUi U CBSI3aHHBIX C HUMM MTOCJIEACTBUI B BUJI€ IOTEPH, ylIepOa, yObITKOB,
HalpuMep, yMEHbIICHUE 0KU1aeMON pUObUIH, IOTEPU UMYILECTBA, AEHEKHbBIX CPECTB
3. CoOsbITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH M HAHECTH OMPEICTICHHBIH
yiepo MpoekTy
4. Puck —3T0 cpeHee KBaJlpaTUUHOE OTKIOHEHHUE OT OKUAAEMOI0 J0X01a

UYem xapakrepusyercst puck?
1. Beposmmuocmy,; 2. Basxcnocmy, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MeXy pUCKOM MPOEKTa U HEOMPEIEICHHOCTHI0 MH(POPMAITUH O €r0 peanu3ariuun?
1. Yem OosbIlie HEONIPEACIEHHOCTh, TEM OOJIBIIIE PUCK.

2. YeM MeHbIIIE HEOTIPEIEIIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem Oosibllie HEOMIPEACIEHHOCTh, TEM MEHBIIE PHUCK.

4. Her cBs31 MEXAYy PUCKOM U HEONPEAECTEHHOCTHIO

B mpotiecce ananuza BBISICHIIIOCH, YTO B OMMKaiiliee BpeMsi C BEpOSITHOCTBIO 1 oxumaercs
YBEJIMUEHUE HAJIOTA Ha MPUOBLTH. SIBIISICTCS JTM 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit

Merton aHanu3a TOKyMEHTALUU [TPOEKTA U €ro Mojesen

MeTob1 MO3roBOTO MITYypMa

SWOT anamu3

[TocTpoenue nepeBa pucKOB

Bce nepeuncieHHbie METOBI

ook own

5.3.4. TlpumepHble BapHaHThl KOHTPOJIBHBIX Keic- 3a1a4

Paznen 3. Kpurepun u MeTO/IbI COLMAIBHO-3KOHOMUUECKOH 3 (PEKTUBHOCTH NTPOEKTOB
3aoaua 1. Bapuant Nel
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Kypc , Tpynna CTYAEHT
IIpoekT paccunrtan Ha 5 JieT. /J[eHeKHBII MOTOK IPOEKTAa UMEET CIEAYIOLIMNA BUL

Ilar pacuera 0 1 2 3 4 5
JleHexHbIH -150 100 60 40 30 20
MOTOK

[TocTpouTh rpaduk 3aBUCHMOCTH YHCTOTO TUCKOHTHpOoBaHHOTO Hox0aa (NPV) ot ctaBku
JTUCKOHTHpoBaHusA I'. Paccunrtats kpurepuu 3¢pdexruBnoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) nipu craBke nuckontupoBanus Fr=20%. CocTaBUTh 3aKITI0OUEHUE O 1IeJIeCO00Pa3HOCTH
pean3aly IpoeKTa MU JAHHOM CTaBKE TUCKOHTUPOBAHMSL.

Pa3znen 4. Metozpl A€TaIbHOTO U CETEBOTO MPOEKTUPOBAHUS.

3aoaua 2. Bapuant Nel
Kypc , TIpymnna CTYJCHT

ITo npuBeEHHBIM JaHHBIM IOCTPOUTH ceTeBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTHYECKHIA ITyTh M pe3epBbl BpeMenu ornepanuii. Ha rpaduxe ["anta n300pa3uts pe3epBbl
BPEMEHHU OIEPALIUN.

Neni/it Oneparnus [IpenmmectByromas JIIMTEIbHOCTD OIepariy
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynipaBieHus B (pa3ax peaan3aldy U 3aBEpIICHUS POEKTA.
MeTtoa 0CBOEHHOTO 00BEMA.

3aoaua 3. BapuantNel
Kypc , TIpymnma CTYACHT

[TnanoBoe Bpems peanuzanuu npoekta coctapiseT 24 mecsua (Tna=24). [InanoBslii 6ro1KeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiies mocie
Hauasa peajqu3aluy NpoeKT UMeeT cieayroue fanuble. GakTudyeckas CTOMMOCTh
BeIOJTHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl coctaBmm AC=320 ex.
[TnanoBsiit 06bem padoT (Planned Value) 3a 6 mecsieB qomken 6611 coctasuth PV=300 ex.
[Tpu 3ToM ocBoeHHbII 00beM (Earned value), T.e. mianoBast CTOMMOCTh (haKTUIECKU
BBINOJIHEHHBIX paboT coctaBuia EV=285 ex.

TpebyeTtcs onpenenuts o MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):

1. BemonHseTcst mu rpaduK peamu3alii MPOEKTa, OMEPEeKAeT WM OTCTaeT OT IUIAHOBOTO
rpaduka pakTyeckoe BeinoiHeHue pador? (SV, SV%).

2. KakoBa cpennsisi 3¢pdekTuBHOCTE paboOT 3a MpoIIeAmUi Mepuoa (MHICKC BBITOJHEHUS
pacnucanust SPI)?

3. Uemy OyIeT paBHO 0KHJIaEMOE BPEMsI peasi3ariy MPoeKTa Tox, €CITH B AaTbHEHTIIEM PadOThI
OyIyT MPOBOAUTHCS C TaKOM ke cpeHeit 3 PpexkTUBHOCTHIO?
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4. KaxkoBO OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IUTAHOBOTO 3HAYEHUS 3a MPOILIEAIINN IEPHOI?
(CV, CV%).

5. Kakast 1075 BBITIOJIHEHHSI KaXIOW M3PACXOJAOBAHHOMW JEHEKHOW E€IMHHIIBI 3a MPOIICAIINN
nepuo1 00eCIeYrBaeT Pe3yIbTaThl MPOEKTa (KAaKOB WHACKC BhIMOHEHHS OrokeTa, CPI)?

6. KakoBa mporHo3Has BeJIMYWHA 3aTpaT, HEOOXOJMMBIX JJIA 3aBEPIICHHS MPOEKTa, €CIU OH
OyIeT MPOBOIUTHCS C WHACKCOM BBITIOJHEHHsI OIO/DKETa, PAaBHBIM HMHJIEKCY BBITOIHEHUS
Oro/KeTa B mporeAmui mepruoa? KakoB st 3Toro cirydasi mpOTHO3HBIN OO0 KET?

7. C KakuM HMHJIEKCOM BBITIOJIHEHUSI OFOJKETa JOJDKEH BBIMONHSITHCS MPOSKT B JATBHEUIIEM,
4TOOBI €T0 TUTAHOBBIN OIOJKET HE OBLIT MPEBBIIICH?

agrwdE

o

10.

11.

12.

13.

14.

15.

5.3.5. [IpumepHbIe TeopeTHUECKHE BOIIPOCHI JIJIsl 00CYX ACHUS Ha KOJIOKBUYME

Kakue Bbl 3HaeTe BU/IbI IPOEKTOB U MPOrpaMm?

[Toyuemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH NMPH aHAIN3€ d3PPEKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX IPOEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO ITOTOKA?

Ha3zoBure ocHOBHble KpuTepuu 3PQPEeKTUBHOCTH MpoeKToB. KakoBa HMX B3aUMOCBS3b.
Kakue Br1 3HaeTe BUIbI 3P PEKTUBHOCTH IPOCKTA?

[Touemy HEOOXOUMO YUUTHIBATh (DAKTOP BPEMEHU MpH aHAIN3€ F3PPEKTUBHOCTH?
[ToHsATHE O IEHHOCTH JEHET BO BPEMEHU W HEOOXOAMMOCTH Y4eTa LIEHHOCTH JCHET BO
BpPEMEHU NpH aHanu3e 3 (HEeKTUBHOCTH NIPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIUSIOMINE HA IEHHOCTD JCHET BO BpEMEHH?

[TonsiTHE HapalleHus KanuTalla i ero 3KOHOMU4Yeckuii cMbici. Kak onpenenuTs Oyayuiyto
CTOMMOCTb JIEHEKHOTO MTOTOKA M aHHYUTETA.

Yro Takoe IUCKOHTUPOBAHHME MACHEKHOTO IMOTOKA M KAaKOB SKOHOMHUYECKHH CMBICT
orepanuu JUCKOHTHpoBaHMsA? Kak ompenenuTts MpHUBEICHHYIO CTOMMOCTBH JIEHEKHOTO
IOTOKA U aHHyUTeTa?

HazoBute ocnoBHBIE KpuTepuu 3¢ ekTrnBHOCTH TPoeKTOB. KakoBa nx B3aMMOCBS3h?
Yucteiii quckonTHpoBaHHbIi noxof mnpoekta (NPV), ero ompenenenue, Gopmynsl amns
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM JUCKOHTHPOBAHHUS.

Nunexkc pentabenvHocTn mpoekta (Pl), ero ompenenenue, Qopmynbl s pacuera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennsist Hopma npuobuin npoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mnpoekra (PB), ero ompenenenune, d¢opMmyna sl pacuera,
HSKOHOMHMUYECKUI CMBICH, JOCTOMHCTBA W HENOCTaTKU. JIMCKOHTHpPOBAHHBIM CpOK
okynaemoctu (DPB) u ero onpenenenue.

5.3.6. IIpumep MUCHMEHHOTO 33JaHUs JIJIST KOJUIOKBUYyMa

[IpoexT mo 00yueHHuIo mepcoHaia pacCYnTaH Ha 5 MecAleB. JJeHe)KHBIN OTOK MPOEKTa UMEET
CIEAYIOLIUNA BUL

[lar pacuera 0 1 2 3 4 5
JleHexHbIN -250 80 60 40 30 20
MTOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTHUPOoBaHHOTO noxoaa (NPV) ot craBku

JMCKOHTUpOBaHus . Paccunrtats kpurepun s¢dexrunoctr nmpoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke JuckoHTHpoBaHus r=10%. CocTaBUTh 3aKIII0UYEHHUE O 11€JeCO00pa3ZHOCTH
pean3alnuy MpoeKTa MpH JaHHOW CTaBKE IMCKOHTUPOBAHUS.
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5.3.7. Tlpumepbl BapuaHTOB 3aJaHUM JIsl HTOTOBOM aTTECTAIUH

YunpasjieHue npoekTamu
Hrorosas konTpoapHas padora.. BapuanTtNel

DakynbTeT :
Kypc , Tpynna CTYJIEHT
1. Haiite ompenenenue npoekrta. [IpuBenure pasiaudHbie (GOPMYIUPOBKU OMPEACIICHUS.

VkaxuTe oTanaue TPAAULUOHHOI'O OIIPCACICHUA IIPOCKTA OT COBpeMeHHOfI TPAKTOBKH ITPOCKTa
" OIpCACIICHUSA, IPUHATOIO B JUCHHUIIJIMHC ((praBJIeHI/IC IIPOCKTaAMMN).

2. OxapakTepu3yiTe KOHLENTyalbHYIO (pa3y MpoeKTa M MPUBEIUTE OCHOBHBIE 3TAIlbl 3TOM
¢a3ebl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakwme Bwi 3naere Bunel 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEIACICHHS
oOmecTBeHHON 3(h(PEKTUBHOCTH MTPOEKTA

5. Yucteii muckontupoBaHHblii goxox npoekta (NPV), ero ompenenenue, dhopmymsl s

pacucra, SKOHOMHUYECKHHN CMBICJI, JOCTOMHCTBA 1 HCAOCTATKU. XapaKTep 3aBucumoctu NPV ot
CTaBKHU JUCKOHTHUPOBAHUA.

YnpasJieHue NpoeKTaMHu
HroroBast koHTposbHAs padoTta.. BapuantNel

dakynbTeT ,
Kypc , TIpymnma CTYIEHT

1.2Ku3znennslit nuki npoekta. OCHOBHBIE (a3bl )KU3HEHHOTO 1HKiIa. KonnenryanbHas dasza
MIPOEKTa U OCHOBHBIC ATAITBI 3TOH (a3bl.

2.Duna"cupoBaHue MpoekTa. OCHOBHBIE HICTOYHUKH (pUHAHCHpOBaHUs ITpoekTa. CoOCTBEHHBIC
Y TIPUBJICYCHHBIC HCTOYHUKH (pHHAHCHPOBaHMs. Y CIIOBHE (PMHAHCOBOW PEaTM3yeMOCTH TIPOCKTA.
3.Knaccudukanus npoeKkTHbIX pruckoB. OCHOBHBIE METOIbI YIPABIEHUS pUCKaMU. MeTobl

KOJMYCCTBCHHOI'O aHaJIN3a IMPOCKTHLIX PHUCKOB.

3.ITonsTHe o merone kputuueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit anamu3
U OmpeJieNieHre paHHuX cpokoB Havana (ES) u 3aBepmennus (EF) oneparuii (padot) u BpemMeHn
BBITOJIHEHUS ITPOEKTA B 11€70M. 3HAUUMOCTh KPUTHUECKOTO ITyTH U PE3E€PBOB BPEMEHH
oTiepanuii s MJIAaHUPOBAHUS U YIIPABICHUSI.

5.IIpoexT, pacCuMTaHHBIM Ha 5 JeT, NpUHOCUT exerofnsii goxox 100 nen. en. Tpebyemblie
UHBECTUIIUH cOCcTaBIIOT 350 neH. en. [locTpouTth rpadmk YMCTOr0 TUCKOHTUPOBAHHOTO JI0X0/1a
npoekta NPV or craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOID HOPMY HPUOBLIH
npoekTa |IRR ¥ MakcMManbHO JOMYCTHMYIO CTaBKy IMCKOHTHPOBAHHS, NMPH KOTOPOW IMPOEKT
OCTaeTCs BHITOTHBIM.

Pasznen 4. YnpapiieHne KOMMYHHKaIUsMH ITPOEKTA

Keiic «x IMAT'PAMMA BAJIAHCA UHTEPECOB SAUHTEPECOBAHHBIX
CTOPOH»
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Juarpamma 6ananca uaTepecoB ([IbM) crmocoOcTByeT yiIydIIeHHIO HATJISITHOCTH
Mpolecca BIUSHUS Pa3IMYHbIX CTOPOH JESITEILHOCTH OpraHU3alliy M HallpaBlieHa Ha rpy0oe
orpeziesieHUue HalpaBiICHUH pa3BUTHS.

JIbU cocraBisercs 1o pe3ysibTaTaM aHaJIN3a JaHHbIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TocyiapcTBa, oOIIecTBa, HHBECTOPOB, MAPTHEPOB, MOCTABIINKOB,
oTpeduTeNeil, KOHKYPEHTOB, MEHEIDKEPOB, COTPYJHUKOB) B JI€ATEIBHOCTH OPraHU3aLUu.

Jlnarpamma rmo3BoJisieT BbISICHUTh, UMEETCS JIU B HATMUMU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH win HeT. Eciu «na» (JIBU 6:1m3ka k KpyroBoi), To cieayer
nepexoauTs K cienyromiemy strany SWOT — ananusa.

Ecmu «uer» (bW nepekomieHa), To HEOOX0IMMO MPOBECTH UCCIICIOBAHMS, HHTEPECHI
KaKOW CTOPOHBI HE COOIIOAIOTCS, U OMPEIEIUTh, YTO HYXKHO CJeNaTh, 4TOObI 0alaHCc HHTEPECOB
cobmroancst (BBIMOIHSAETCS B MSTh IIaroB).

Ilae 1. OneHnuTH TIOKa3aTeNb A — ypOBEHB BBIITOJHEHHUS TPEOOBaHUI 3aMHTEPECOBAHHON
cTtopoHbl o 10 — 6ampHOM mKane u BHeCTH B Tab6i.2.2. [lkana 1yist onleHKu A puBeacHa B
Tabmn.2.3.

Llae 2. OuieHUTH MOKa3aTeinb B — OTCYTCTBUE PUCKOB IIPU HEBBIMOJIHEHUH TPeOOBaHUI
3aMHTEPECOBAHHOM cTOPOHKI 10 10-0ayuibHOM mikane BHecTH B Ta0:n.2.2. [lkana mist onenku B
npuBe/ieHa B Ta0J1.2.4.

llae 3. Ouenuts nokasarenb C — BO3MOKHOCTh HEBO3/IEHCTBUSI HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-0anmnpHoii mkane. B Tabn.2.2. lllkana ans ouenku C npuBeneHa B
Tab.2.5.

Illaze 4. Beraucnuth 3HaueHue peiituara RBI=WxAx Bx C nis kaxmoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs no npuHuuiy «4em Oosblle, TEM JTyUIIey.
[TocTpouTh «IMayTHHHYIO» AUarpammy ¢ momoirpio Excel.

lllaz 5. Ananus pesynbratoB. Eciu Huuero He «mpoBammiock» u JIBU 6au3ka k
KPYTOBOM, y KOMIIaHUU «COAIaHCHPOBAHHBIEHCTPATET U M TAKTUKA. 3a/1a4l aHATTN3a
JEATEeTbHOCTH OPTaHU3allUU MIPU ITOM JJOCTATOYHO MPOCTHI U CBOJSATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, OMPEIEISIFOIINX CHIIbHBIE U C1a0ble CTOPOHBI OPraHU3AINH, €€
BO3MOKHOCTH ¥ YTPO3bl (DYHKITMOHHUPOBAHHUIO.

Bce ropaszno xyxe, ecinu nuarpaMmma mnepekoiiena. B Takom cirydae He00X0uMO HalTH
onTUMajbHble KOd(pdumeHTs, pu KoTopsix JIBU BeipaBHUBaeTcs. [lockonbky BecoBbie
koddurmenTsr W onpenensroTcsi METOI0M SKCIEPTHBIX OLIEHOK, TO AJIs OTpeAeNICHUs! CTeTIeHU
COTJIACOBAHHOCTH MHEHUM IKCIIEPTOB HAJI0 PACCUUTATh Kodhhuyuenm KonkKopoayuu 1o

dbopmye:

125
n2(m3-m)’

K

riae S — cyMMa KBaJIpaTOB OTKJIOHEHUH BCEX OICHOK KOA((UIIMEHTOB (PAHTOB) KaXKIOTO
00BEKTa IKCIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YHUCII0 SKCIIEPTOB;
M— 4rcia0 00BEKTOB KCIEPTUSHI.

MHeHHUs CUUTaIOTCs COTIaCOBAaHHBIMHU, e€ciu 3HaueHue Ki>0,55, u teM nyunie, uem
omxke Kk equauAIe.

[IpumepHbie naHHBIE, HEOOXOAUMBIE /IJIs pacyeTa Kod(pHieHTa KOHKOpJaIHH,
npuBeeHbI B Tadmuie 2.1.

Tabmn. 2.1
JJaHHbIe IS OLEHKHU COTJIACOBAHHOCTH MHEHM I MSITH IKCIEPTOB
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No O1ieHKa JKCIIepTa Cymma | Otkiionenue | KBagpatHoe
00beKTa 1 2 3 4 5 PaHroB | OT CPEIHEr0 | OTKJIOHEHHE
9KCIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeiiTHIrH c0QJIaHCMPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEepecOBaHHAS W A B C RBI
CTOpOHA
["ocynapctBO 0,08
O0111eCTBO 0,05
HHBeCcTOpHI 0,19
[TapTHEpPHI 0,12
ITocraBuuku 0,15
IToTpebutenu 0,15
KOHKYpeHTEHI 0,06
MeHepKepbl 0,16
CoTpyaHuku 0,04

[Tpu onpenenenun BecoBbIx K03 duieHToB WBakHO, YTOOBI UX CyMMa paBHSIIACh €IUHULIC.

Tabnuua 2.3.
BeposiTHOCTH BbINOJIHEHUS TPeOOBAHMIT
YpoBeHb BHIIOJHEHHS TPEOOBaHUMN A
TpeGoBaHMsI BBIOIHAIOTCS TOJIBKO MO/ JIABIEHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI YaCTUYHO BBIIOJIHEHBI, HO €€ peaKkius He .4
OTCJIE)KUBAETCS
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBIMIOJIHAIOTCSI, XOTSl M HE B MOJIHOM Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBINOJIHSAIOTCS 7...8
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI BBIMOJIHAIOTCS MTOJIHOCTHIO 9...10
Tabnuua 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINIOJIHEHUH TPeOOBaAHM I
OTtcyTcTBHE PUCKOB B
B03M0KHOCTB ITOJIHOTO MPEKpALEHUs AeATEIbHOCTH OPraHU3alluN 1...2
B03MOXHOCTE IPUOCTAHOBKH JI€ATENBHOCTH KOMIIAHUU WJIA 3HAYUTEIIbHbIE 3..4
(buHaHCOBBIE IOTEPH
OmyTrMble (MHAHCOBBIE TOTEPU 5...6
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OmryTumoe yxXyalieHue NesaTeIbHOCTH OPTaHn3allid, CHIDKEHNE (PUHAHCOBBIX 7...8
pEe3yIbTATOB

HekoTopoe yxyalieHue 1eTeabHOCTH OpraHu3alyu 9...10

Tabmmra 2.5.
Bo3Mo0KHOCTH HEBO3/1€iiCTBHSI HA 3AHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo03M0OXHOCTE HEBO3AECUCTBUS C

[TpakTH4eCKH HEBO3MOKHO MPHHSITh MEPhI, CHIDKAIOIIUE OMTACHOCTh 1...2
Mepbl, B HEKOTOPOM CTETICHH CHIDKAIOIIME OMACHOCTh, TPEOYIOT CYIIeCTBEHHBIX 3...4

pECYPCOB, CPABHUMBIX C MOTEPSIMU

B03MOKHOCTh IPUHSITH MEPBI, CHIKAIOIINE ONMACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTp Haziex/1a IPUHATH B CPOK MEPHL, MPAKTHYECKU YCTPAHSIOUINE OMAaCHOCTh 7...8
Opranu3zanys HaBepHsIKa YCIIEeT PUHATh MEPBI B CPOK, HEUTPAIIN3YIOLUE 9...10

OITaCHOCTHB ITOJIHOCTBIO

3aoanue. 3a nocneaHNe O/l CYIIECTBEHHO YXYAIINUIACh KOHKYpeHTocrocooHocTs OO0
«OQHeprocrpoiipeMoHT». Ha npeanpusiTuu NpUHAITO pEeUIEHUE BBIICHUTh NPUYUHBI YXYILIIEHUSI, YTOOBI
pa3paboTaTb MEPONPUATHS 110 YIYULICHUIO AESITEIbHOCTH.

Jlji pelieHust NOCTaBIEHHBIX 33a4 B TPYIIE CO3AA0TCS MOATPYIIIbI 3KCIEPTOB (AT
YeJIOBEK B MOJArpyIMIe) U 1o Tadia. 2.1 MeToJoM SKCIEPTHBIX OLIEHOK UCUHMCIISIOTCS BECOBBIE
koo Punmentsr We 00s3aTebHBIM pacueToM Kod(uiimenTa KOHKOpAauH, a 1mo tadi. 2.2 — 2.5 —
3HayeHus koddduuuentos A, B, C. ITocne 3toro ctpoutcs «mnayrunHas» auarpamma (JIB1), u no Heit
OIPEEIIAI0TCS HaIllPaBJICHUS IEPBOOYEPETHOM AEATEIbHOCTH OpraHU3aI|Hy.

Jlanee no onpene’aEHHbIM HalpaBJICHUAM METOJIOM MO3TOBOM aTaKH BBIABIIAIOTCSA HanboJee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOKHbIE KOPPEKTUPYIOIINE JEHCTBUS 110 UX YCTPAHEHUIO.

B koHI1e 3aHATHS cOCTaBiseTCs OTYET 0 opMe:
1. Onpenenennbiii skcrepramu  kodpduumenr W u  paccumrtansblii K03 PunmeHt
KOHKOpJALIUH.
2. Tlocrpoennass /IBU u BbIABIEHHBIE 1O HEW BO3MOKHBIC HANPABICHUS ACATEIBHOCTH IO
YJIy4IIEHUIO.
Bo3MoxHBIE KOPPEKTUPYIOIIUE NEUCTBUS IO YCTPAHEHUIO TP

5.3.8. KoHTposbHBIE BONIPOCH IO AUCHIUILUIMHE, UCTIOIb3yEMBbIE TIPH (OPMHPOBAHUHT
UTOTOBOM 3aueTHOI paboThI

1. Maiite ompenenenue npoekrta. IlpuBeaure pasnuyHble (OPMYIMPOBKH OIpPEICIICHUS.
VYkaxxuTe oTanure TPaJuIMOHHOTO ONpeAeIeHUs MPOEKTa OT ONPEeNICHNUs], IPUHATOTO B
JucUUIIMHE "YpaBlieHne mpoekTaMu'.

KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MPOEKTA U 3aBUCUMOCTb MEX1y HUMH?

3. VYKaxuTe OCHOBHBIX YYaCTHHUKOB MpoekTa U uxX (pyHkuuu. KakoBbl OCHOBHBIE (DYHKIIUU
MEHe/Kepa MPOeKTa U KOMaH/Ibl POEKTa.

4. Tlo kKakuM MpPU3HAKAM MOXHO KJIACCU(PUIIUPOBATH MPOESKTHI?

Oxapakrepusyiite (GakTopbl JaJIbHETO OKpPYKEHHUsSI MpoeKTa, (akTopbl OJMKHETO

OKPYXXEHHSI IIPOEKTa, BHYTPEHHIOIO CpeLy MpPOEKTa. B ueM COCTOMT yudeT OKpYXEHHs

MPOEKTa MPH IJIAHUPOBAHUU U YIPABICHUH.

6. VYkaxure OCHOBHBIE (ha3bl KHU3HEHHOTO LUKJIa MpoekTa. Kak ompenensercs: »KU3HECHHbIH
IUKJI C TOYKHU 3PEHUSI pa3IMUHbIX YUaCTHUKOB IPOEKTA (3aKa3unKa, MHBECTOPA, KOMAH/IbI
npoexTa)?

7. OxapakTepu3yiTe KOHIENTYalbHYIO (pa3y MpoekTa W MPUBEIUTE OCHOBHBIC ATAIBI ATOM
Gba3sbl.

N
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Oxapakrtepusyite a3y MIaHUPOBaHUS MPOEKTa M MPUBEIUTE OCHOBHBIC JTaIlbl ATOMN
¢assbl.

Oxapakrepusyiite ¢a3zy peanuzaluyd NPOEKTa U MPUBEAUTE OCHOBHBIC (PYHKIMH IO
YIPaBJICHUIO TIPOSKTOM B 3TOH (ase.

B uem cocrosT (asbl 3aBeplieHHs], SKCILUTyaTallud U JTUKBUIAIUN MPOEKTAa U OCHOBHBIE
(YHKINHU IO YIIPABICHUIO TPOSKTaMHU B 3TUX (pa3ax?

KakoBbl OCHOBHBIE 3a/1a4H, HA3HAYEHUE U MIPUHIIUIIBI COCTaBICHUs OM3HeC-TIaHa?
OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IIIaHa.

KakoBo conepskanue (puHaHCOBO-2KOHOMHUYECKOI0 pa3zesia Ou3Hec-miaHa?

VYKaxure NpUMEpPHbIA COCTAaB JICHEKHBIX TOTOKOB OT MHBECTULIMOHHOM, ONEPALMOHHOM,
u (UHAHCOBOM JAeSITeNbHOCTH MpoekTa. Kak ompenenstoTcsi IIard pacyera, CaybJlo
JICHEXKHBIX TOTOKOB.

Hapucyiite THnoBoit ¢uHaHCOBBIM mnpoduib mnpoekta. B dWeMm cocToUT ycioBue
(rHAHCOBOH peann3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE MIPUHIIUIBI aHAIN3A 3D PekTUBHOCTH TPOoeKTOB. [louemy HeoOxoauMo
YUUTBIBAaTh (PAKTOP BPEMEHU NpH aHaimu3e 3(h(HEKTUBHOCTH?

[TonsiTe O IIEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4yeTa IEHHOCTH JIEHET BO
BpeMEHU TpH aHanmu3e HPPEKTUBHOCTH MPOEKTOB. KakoBBI OCHOBHBIE (DaKTOPHI,
BJIUSIIONINE HA [IEHHOCTh JCHET BO BPEMEHU?

[TonsTHE HapalIeHus KaluTalla U ero dKOHOMHUYECKHi cMbIci. Kak onpenenuts Oyymryto
CTOUMOCTb JIEHEKHOTO MTOTOKA U aHHYUTETA.

Uro Takoe NMCKOHTUPOBAHHE JCHEKHOTO IOTOKA W KAaKOB IKOHOMHYECKHH CMBICIT
orepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NMPUBEACHHYIO CTOMMOCTH JCHEKHOTO
MOTOKA M aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepuu 3¢ (HeKTUBHOCTH MPoekToB. KakoBa nx B3auMOCBS3b?
Uuctblil nuckoHTHpoBaHHBIA ao0xoj npoekTta (NPV), ero onpenenenue, Gpopmymsl ais
pacuera, SKOHOMHUYECKUNA CMBICI, JOCTOMHCTBA M HEJOCTAaTKU. XapakTep 3aBHCHUMOCTH
NPV oT cTaBku IUCKOHTUPOBAHUS.

WUunpexc penrabenbHoctu mpoekta (Pl), ero ompenenenue, dopmynbl ans pacuerta,
HYKOHOMHYECKUI CMBICT, TOCTOWHCTBA U HETOCTATKH.

Buytpennss nHopma npubsum npoekrta (IRR), onpenenenue storo kpurepus, ypaBHEHHE
JUTSL €TO pacueTa, YJKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok oxymaemoctn mpoekta (PB), ero ompenenenne, dopmyna ans pacuerta,
DKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKH. JIMCKOHTHMPOBAaHHBIA CpOK
okymaemoctr (DPB) u ero onpenenenue.

Koadpunuent apdextuBnoctr naBectunuii npoekra (ARR) u ero onpenenenue.
MoauduurpoBanHas BHyTpeHHss HopMma npuosun npoekra (MIRR), onpenenenue 3toro
KPUTEPHs, U €ro SKOHOMHYECKHH CMBICI, CHUTYallid, B KOTOPBIX HEOOXOIWMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPUHIMITEI OMPEACTCHUS CTaBKU JMCKOHTUPOBAHHS IPH aHAIIN3e
poeKToB. B uem cocTout moHsitue cpeanenspenieHHon croumocTt kanutana (WACC) u
KaK OTPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh KaruTana?

Bunsl 5 pekTHBHOCTH POEKTOB M OCOOEHHOCTHU MX pacuera

Ocob6ennoctu ompeneneHuss 3(QPEKTUBHOCTH TMPOEKTa B I1E€JIOM, OOIIECTBEHHOW U
KOMMepuecKoil 3¢ (hekTHBHOCTH.

OcoOennoctu onpenenenus 3p(HEKTUBHOCTH A TPEAIPUITUA — YYaCTHUKOB MPOEKTA,
JUISl aKIIHOHEPOB, PErHOHATILHOH, (heaepanbHON 1 010/ KeTHOM 3(p(PEeKTUBHOCTH TPOEKTOB.
Ha3oBute OCHOBHBIE TpyMIbl (MHAHCOBBIX IOKa3zaTellell 0a30BOTO TPEANPHUITHS WU
IpoeKTa Kak OyAyIiero npeanpusTus (MoKa3aTenu, JMKBUIHOCTH, CTPYKTYpbI Kalnurana
(TUTaTe)ecrnocoOHOCTH), NIEJTOBOM aKTUBHOCTH (00OpAaYMBAEMOCTH), PEHTAOECIBHOCTH.),
HNOSCHUTE MX HKOHOMHMYECKHH cwmbIch. [ kakoil menu TpeOyeTcs OompenensiTh 3TH
MOKa3aTeH.
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[To xakuM KpuUTEpUSM MPOU3BOJIUTCS CPaBHEHHE MPOEKTOB, UX PaHKUPOBAHUE U OTOOP
Ul nanbHelmero ¢GunancupoBanusa? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoektamu? Kakue npoTuBopeduss MEXIY pa3iudHbIMH KPUTEPUSAMU MOTYT BO3HHUKATh
IIPU CPaBHEHUH NIPOEKTOB?

Kakue nmpotuBOpeurss MOryT BO3HUKATh NPU CPaBHEHHWU U PAHXKUPOBAHUM IPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBUM BPEMEHH JCHEKHBIX MOCTYIUIEHUN MPOEKTOB?
IIpu HEcooTBETCTBUM AMTENbHOCTEN NpoekToB? Kakne Bl MoXkeTe nath pekoMeHjauuu
[0 YCTPAHEHUIO 3TUX POTUBOPEUUIA?

OrnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. llnaHupoBaHne KOMMYHUKALIMA.
Pacnpoctpanenne  uHOpManmMu B MPOEKTE. Vnpapnenue — OXUJAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka duiiepay, Kak ee Onpe/IeTUTh U KaK €€ M0JI0KEHUE BIUIET Ha IPUHITHE
penieHus o BeIoope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.

[Tousitue 00 ycroitunBocTH mpoekra. Kak onpenenuts TOUKy 0e3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTh IPOEKTA?

Jaiite xnaccudukanuio MPoeKTHBHIX pUCKOB. Ha3oBHTEe OCHOBHBIE METOJBI yIPABICHHUS
PUCKAMH.

HazoBuTe MeTo1bl KaueCTBEHHOT'O aHAIN3a MPOEKTHHIX PUCKOB.

Ha3oBuTe OCHOBHBIE METO/Ibl KOJIMYECTBEHHOTO aHAIM3a IPOEKTHBIX PUCKOB.

[Tonsitue 00 ycroitunBocTH mpoekra. Kak onpenenuts TOUKy 0e3yOBITOYHOCTH TPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUS HAa PUCK U YCTOMYMBOCTh IIPOEKTa?

B ueMm coctouT aHanu3 4yBCTBUTEIBHOCTH IPOEKTA, KaK ONPEAENAETCS AIaCTUYHOCTh
noka3zarenei 3 (HEeKTUBHOCTH MPOEKTA.

B uem cocTout aHanu3 cueHapueB IPOEKTa Kak MeTo 1 aHayin3a puckoB. Kakue Brl 3Haere
BEPOSITHOCTHBIE MEPBI PUCKOB.

[Tosicuute cyuiHocTh MeToaa MonTte-Kapno (MeTol IMUTALlMOHHOTO MOJEIUPOBAHUS) U
€ro MCIOJIb30BAHUS JIJISl aHAJIM3a IPOCKTHBIX PUCKOB.

Kak o1eHuTh puck MpoeKTa ¢ IOMOIIbIO IIOCTPOEHUS IEPEBA PELICHUM TPOEKTA.

MeTtopl ydeTa pucka, UCIOJIB3YIOIINE KOPPEKIIHUIO CTaBKH JTMCKOHTUPOBaHUS (100aBKY
«TIPEeMHH 3a PHUCK» K CTaBKe ITUCKOHTHpoBaHUs). Ha3oBuTe OCHOBHBIE (DaKTOPHI,
BIIMSIIOIINE HA PUCK MTPOEKTA U BETUUMHY «IIPEMHH 32 PUCK».

B geMm coctouT MeTo]1 O1leHKH KanuTaabHBIX akTUBOB (CAPM) 1 kak MCIIONB3yeTCs 3TOT
METO/ JIsl OLIEHKH pHCKa MpoekTa. Kakoe COOTHOIIEHHE MEXTy JOXOAHOCThIO U PUCKOM
IIPOEKTA.

HazoBuTe ocHOBHBIE BUIBI HH(IIAIMU U OCHOBHBIC TTapaMeTpbl HHGISAINHN (MHIEKC IIEH U
TeMIt HHQIAIMN, 0a3UCHBIN U IIeTHOM nHACKC 11eH) Kak BiusieT nH(Ia1ms Ha MpoIeHTHIE
CTaBKM MO KpeauTram U Jeno3utaM, Kak omnpenenstorcss HOMHUHANbHAs WU peanbHas
MIPOLICHTHBIE CTABKH.

Kakue Brl 3HaeTe MeTOIp1 yueTa HHIISAIHUN TPU TPOSKTUPOBAHHH.

HazoBute OCHOBHBIE HCTOYHUKH (UHAHCUpPOBaHUSA MpoekTa. (OxapakTepuszynTe
COOCTBEHHBIE, BHEIIIHHUE U IPUBJICYCHHBIE HICTOYHUKU (PUHAHCUPOBAHMUSI.

[lonsiTie O nU3MHTEe Kak MCTOYHUKE (UHAHCUpOBaHUA. [loHSATHE O BEHUYpHOM
(UHAHCUPOBAHUU MPOECKTOB.

bromxeTHOe (prHaHCUPOBaHUE MPOEKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPhl  YNPABIEHUS MPOEKTAMH.
Opranm3anus ymOpaBJICHWs TPOEKTaMH B paMKax (DYHKIIMOHAIBHOHW CTPYKTYPBHI.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBICHHUS.

Opranu3anus yrnpapieHUs IPOSKTaMH IO TPUHITUITY HE3aBUCUMBIX KoMaH . JlocTomHCTBa
¥ HEIOCTATKH Takou (hOPMBI yIIpaBIICHUSI.

[TonsiTre 06 opraHu3auy NPOEKTHOTO TUIIA.
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Marpuunbsle  OpraHU3allMOHHBIE CTPYKTYpBHI ~ ympaBiieHHs mnpoekrtamu. CraOsbie,
cOaaHCUpPOBAaHHBIE U CWIIbHBIE MAaTPUYHBIE CTPYKTYpHl. JloCTOMHCTBA M HEIOCTATKU
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP MPH yIPABICHUH TPOSKTAMH.

KakoBbl OCHOBHBIE MPUHLIUIBI (POPMUPOBAHUS KOMAHIBI MPOEKTA, NPUMEPHBIA COCTaB
KOMaH/Ibl IPOCKTA, OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOCKTA.

Kak mpousBomutcs NeKOMIO3UIMS NpoeKTa (CTPyKTypHOe pazomenue pador, WBS)?
HazoBute ocHoBHBIC npuHIUIEI Aekomno3uniuu npoekta (WBS). Kak cszansr WBS u
pa3paboTka OpraHu3aloOHHOM CTPYKTYpHI poekTta (OBS).

Yro Takoe cereBoil rpaduk IMpoeKTa, KakoBO ero HasHadeHue? OCHOBHBIC TpaBUIIa
MIOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIE THITBI CBSA3EH MEXKIY OINEPALIUSIMHU.

[Tonsitue o meroae kputuueckoro nmytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii u
0o0OpaTHBIN aHAU3 U OIpEe/esIeHUEe BPEMEHH BBIMIOJHEHUS IPOEKTa B LIEJIOM M PE3EPBOB
BPEMEHHU OTlepalyii. 3HAUUMOCTh KPUTHUYECKOTO ITYTH U PE3E€PBOB BPEMEHH OTIEPALIUH ISt
IUTAHUPOBAHMS U YIIPABIICHHUS.

JlonoTHUTEIbHBIE BO3MOKHOCTH IOCTPOCHUSI CETEBBIX I'padUKOB (33JCPKKH BPEMEHH
MEXy OIepauusMu (Jlard), THIBI CBS3€H MEXay OnepanisMH: OT KOHIAa K Hadaiy
(¢unHMII-CTApT), OT Hayala K Havajiy (cTapT-cTapT), OT KOHIA K KOHIY ((uHUII-(DUHUIIT)
OT HaYaja K KOHIy (crapT-puHu)).

KanennapHoe riaHupoBaHue OIOJPKETa U PECYPCOB MIPOCKTA C HCIIOJIB30BAHUEM CETEBBIX
METO/IOB.

B dem cocroutT ympaBiieHHEe M pEryjaMpoBaHHE B (a3ax peaju3alld U 3aBEPUICHUS
npoekTa (ynmpaBieHHE MPEIMETHOH OOJacThI0 MPOEKTa, YIPABICHHE BpPEMEHEM
BBIIIOJIHEHHUSI Pa0OT. yIpaBlieHHEe OKJHKETOM M pPecypcaMy IPOEKTa, YIPaBICHHUE
Ka4eCTBOM. yIIpaBlieHHE WH(POPMAIIMOHHBIMH TOTOKaAMH IIPOEKTa, YIIpaBJIeHHEe KOMaH 101
NPOCKTA, YIPABJICHUE TOCTABKAMHU M KOHTPAKTaAMH ).

[TonsiTHE O METOZIE OCBOCHHOTO 00BbEMa MPU YIPABICHUHU MPOEKTOM B (pa3e pearn3aium.
OCHOBHBIE TIOKa3aTeJIH, KOTOPhIC PACCYUTHIBAIOTCS ATHM METOIOM.

Uro mpencraBisier coboil 0a30BBIN TUTaH-TpapUK KyMYJSTHBHBIX 3aTpar MHpoekta (S-
KpuBas)?

Kakwne Brl 3HaeTEe METO/IBI OTIEPATHBHOI OLIEHKH (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasaresei paboT B mpoliecce peaan3aly mpoexra?

Kak ompenensrorcst 6a30BbIe MOKa3aTeIN METOAa OCBOCHHOTO 00beMa: TUIAaHOBBIA 00BEM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsiit 06wem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanu3 TEKYIIETO COCTOSHHS TPOEKTa METOJIOM OCBOECHHOTO
o0wvema? B uem cmbich mokasareneil "otkionenue mno pacnucanuw"” (SV), u "oTkiIoHeHHe
no 3arparam" (CV).

Kak ocymiectBisiercss aHanM3 TEKYLIETO COCTOSHHUS IPOEKTa METOJOM OCBOEHHOIO
o0npema? B ueM cmbIcn nokasareneii "uHaeKkc BeinoiaHenus pacnucanus” (SPI) n "unaexc
BoINOTHEHUs Orokera" (CPI)?

Kak ocymecTBisieTcst mporio3 0ropkera mpoeKkTa METOJOM OCBOEHHOro odwvema? Kak
paccuMTaTh NpPOTHO3HYIO cToMMocTh mpoekta (EAC) m oTkiOHeHHE OT OrOKETHOM
CTOMMOCTH TpoekTa npu ero 3asepuieauu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEJCTBa AaBTOMATH3AlMM CETEBOIO IUIAHUPOBAHHS U
yhnpaBieHUss TpoekTamu B mpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoauresns Welcom Corp. CIIIA;
SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIILA; Spider Project npousBoautens Spider Technologies Group, Poccus).

6. YueOHo-MeToqUYeCKOe M MHPOPMALMOHHOE O0ecTeueHre TUCIUTLINHBI
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6.1. CnucoOK UCTOYHUKOB M JIUTEPATYPHI

Hcemounuku:
OcHogHule:

1. T'paxmanckwuii konekc Poccuiickoit ®enepanuu. Y.1 .11, 11l. — M.: «Madpa-M», 2007. — 496
c.-Pexxum noctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbubiii 3akoH oT 13 mapta 2006 1. Ne38-®3 «O pekname». Pexum mgocryma:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jlonoanumenvhule:

3. ®epepanbubiii 3akoH OT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW EATEILHOCTH B
Poccwuiickoit denepanuu, OCymiecTBIsseMO B (OpMe KamUTAIbHBIX BIOXKEHUH'(pem. oT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnexTponHBIH pecypc]. — DIEKTPOH. J1aH.
—[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

4, Oepepanpubii 3akoH OoT 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX WHBECTHIUAX B
Poccuiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynerantllitoc. BepcuslIpod
[OnexkTpoHHBIH pecypc]. — OnektpoH. paH. — [M., 2018]. - Pexum npocryna
http://www.consultant.ru/.

5. Meroanueckue peKOMEHAAINH 0 OlleHKe 3((HEKTUBHOCTH HHBECTUIIMOHHBIX MIPOEKTOB U UX
otbopy st (uHAHCHpOBaHUA. YTBepkaAeHbI MuHdKOHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«OxoHoMuKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Ammomnos I'.J]. YripaBineHue npoekTaMu opranuszauuu: yueOHuk. — Mocksa: UHOPA-M,
2019. — 244 c. [OnekTpoHHBId  pecypc].  Pexum  gocryma URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.HM. Ymnpapnenue npoektamu: yue0. mocobue / FO.U. Ilonos, O.B. SIkoBenko. —
Mocka: UH®PA-M, 2019. — 208 c. [Onexrtponnsiii pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / non pen. H.M. ®umumonoroii, H.B. Moprynosoii, H.B.
PomnonoBsoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexkrpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Tuxomuposa O.I'. YHpaBieHHue MPOEKTaMH: MPaKTUKyM: y4el. nocodue. Mocksa: UHOPA-
M, 2019. [DnexTpoHHBIN pecypcl]. Pexum JI0CTyTIa URL:
https://znanium.com/catalog/product/1021494

Hononnumenvnas:

5. Kepymnep, I'. Ctparermueckoe ympaBieHHE B KOMMaHWUU. MoJenb 3penoro yIpaBJICHHs
npoekTamu: YueOHoe mocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [Onekrponnslii  pecypc].  Pexumm  moctyma URL:
https://znanium.com/catalog/product/972008

6. Xenoman, K. Ynpaenenue npoektamu. beicTphrii crapt / Xenaman K., - 2-e m3m., (91.) -
MockBa: MUCHU-MI'CVY, 2018. - 354 c. [OnexrtponHslii pecypc]. Pexxum pocryna URL:
https://znanium.com/catalog/product/972052

7. Ilaenos A.H. DddexTuBHOE yrpaBlieHHe MpoeKTaMu Ha ocHoBe cTangapta PMI PMBOKR
6th Edition [DnexTponnsiit pecype] / A.H. [1aBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695

8. Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa M.M. IlpoekTHble pelIeHUs B KaJpOBOM
MeHemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
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https://znanium.com/catalog/product/983557
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9. Jluu, JI. BoBpems 1 B pamkax Oropkera: YIpaBieHUE MPOEKTAMH 10 METOTY KPUTHUYECKOU
nenu / Jlng JI., - 3-e uza. - Mocksa :Anbenuna [1a6m., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pesxxum moctyma URL: https://znanium.com/catalog/product/912559

6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTu « UHTEpHET»

HanmonanesHast snekrponnas oudaunorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anextponHnas 6ubnmorexka Www.elibrary.ru
DnexkTponHas 6ubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. [IpodeccuonanbHblie 6a3bl JTAHHBIX 1 HH(OPMAIMOHHO-CIIPABOYHbIE CHCTEMbI

Hoctyn k npodeccruonanbHbIM 6a3am gaHHBIX: https://liber.rsuh.ru/ru/bases
WubopMalinoHHbIE CIIPABOYHBIC CUCTEMBI:

KoncynbTanT I[mroc

I'apant

7. MaTepuajibHO-TEXHUYECKOE o0ecnedeHne TN CIUNIHHbI

Jns  obecriedeHuss AMCHUUIUIMHBI  UCIONB3YeTCS  MaTepHabHO-TEXHUYECKas 0asa
00pa30BaTeNbHOTO  YUPEKICHUS: Yy4ueOHble ayJuTOPUHU, OCHANIEHHBIE KOMIIBIOTEPOM U
IPOEKTOPOM JIJISl IEMOHCTPALUU YUYEOHbIX MaTEPHUAJIOB.

CocraB nporpaMMHOT0 0OECTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHue 00pa3oBaTeIbLHOIO MPoOIECCa IS JIUL ¢ OTPAHUYEHHBIMH_BO3MOKHOCTSIMU
310POBbSI U HHBAJIWI0B

B xone peanuzanuu TUCHUIIIAHBI MCHOJIB3YIOTCS CIEAYIOIIUE JIOMOJHUTEIBHBIE  METO/bI
00y4eHHs, TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCcTalluu 00yJaronInxcs B
3aBUCHMOCTH OT UX WHIUBUIYATIbHBIX OCOOCHHOCTEH:

® IS CJCIBIX U CIa00BUISIINX:
- TIEKIIUH 0(OPMIISIFOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TOMOIIbIO KOMITBIOTEpa
CO CTICIMAIM3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;
- MIMCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS HAa KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM TPOrPAMMHBIM
oOecrieueHneM, WIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;
- I BBITIOJTHEHUS 33JIaHUS TIPH HE0OXOAMMOCTH MPEIOCTABIISETCS YBEIIMUHBAIOIIEE YCTPOIMCTBO;
BO3MOXKHO TaKe UCIIOJIb30BaHHE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOICTB;
- MUCbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEITHUECHHBIM IPU(TOM;
- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOU (popMe WIIM BBIMIONHSIOTCS B MUChbMEHHOU (popme Ha
KOMITBIOTEPE.

® IS TIIYXUX M CIIA0O0CIBIIIANINX
- Jexuuu oQOopMIAIOTCS B BHJE DIEKTPOHHOTO JIOKYMEHTa, JHOO0 MpedoCcTaBiseTcs
3BYKOYCHWJIMBAIOIIAs anmnaparypa HHANBUYJIbHOTO TTOJIh30BaHNS,
- MIICbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS HAa KOMITBIOTEpPE B MUCHbMEHHOH opMe;
- DK3aMEH M 3a4€T MPOBOJATCS B MUCbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOKHO MPOBEJICHUE B
dbopMe TecTUpOBaHMSI.

e JUIS JTUI] C HAPYIICHUSIMHU OTIOPHO-IBUTaTEILHOTO afmapara:
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- TIeKIUH 0OPMIISIFOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TOMOIIbIO KOMITbIOTEpa
CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICUCHUEM;
- IMCbMEHHBIE 3a/IaHUs BHIMOIHIIOTCS Ha KOMITBIOTEPE CO CHEHATU3UPOBAHHBIM IPOrPAMMHBIM
00eCIICUCHUEM;
- 9K3aMeH U 3a4€T MPOBOASATCS B YCTHOW (popMe WM BBIMOJIHAIOTCA B MUCbMEHHOU (popme Ha
KOMITBIOTEPE.
[Tpu HeoOXO0IMMOCTH TpelyCMaTPUBAETCS YBEIMYEHHE BPEMEHH JIJIs IIOJTOTOBKU OTBETA.
[Tpouieaypa mpoBEACHUS MPOMEKYTOUHON aTTECTAIUU JJIsi O0yYaIONIUXCs yCTAHABIMBACTCS C
y4€TOM HMX MHAMBHIYaIbHBIX NMcuxodu3nueckux ocoOeHHocTed. [IpomexxyTounas arrecranus
MOJKET TIPOBOJUTHCS B HECKOJIBKO ATATIOB.
[Ipu mnpoBeneHUH MPOIEAYPHl OLEHUBAHUS PeE3yJIbTaTOB OOyYEHHUS MpelycMaTpUBAETCS
UCIIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C HWHJIWBUIYaITbHBIMU
0COOCHHOCTSIMU 00YYaIOIIMXCS. DTH CPEJCTBA MOTYT ObITh IPEIOCTABIICHBl YHUBEPCUTETOM, UITU
MOTYT HCIIOJIb30BAaThCS COOCTBEHHBIC TEXHHYECKHUE CPEJICTRA.
[IpoBenenune nponeaypbl OLIEHUBAHUS PE3YJIbTaTOB OOyUEHUS JOIMYCKAETCs C MCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIHHBIX TEXHOJIOTHH.
ObecnieunBaeTcss n0OCTyll K WHGOPMAIMOHHBIM M OHOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 KaXaoro oOydaromierocss B ¢opMax, aJalnTHPOBAHHBIX K OTPAaHUYCHUSM HX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® JUIS CIENbIX U CIa00BUISAIINX:
- B ICUAaTHON (pOpME yBEITMYECHHBIM MIPHUPTOM;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

® I TUIYXUX U CIa00CTBIIIANTNX:
- B IIe4aTHOU (opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e I O0YYAIONIMXCS C HAPYIICHUSIMU OTIOPHO-ABUTaTEILHOTO afrapara:
- B IeYaTHOU opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.

Y4eOHble ayAUTOPHUH ISl BCEX BUIOB KOHTAKTHOM M CAMOCTOATEIHHON pabOThI, HayuHast
OuOJIMOTEKa U WHBIE TIOMEIICHUs Jisi 0OY4YeHHUs OCHAIICHBI CIEIUAIBbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU OOyUEHUS:

® JUIS CIENBIX U CTa00BUISAIINX:

- YCTpOICTBOM U1 ckaHupoBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® I TUIYXUX U CIa00CTBIMIANNX:

- aBTOMATU3UPOBAHHBIM pPA0OYMM MECTOM JJsi IIoJed C HapylIeHHeM CciyXxa u
¢J1a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTENh U KOJIOHKH;

e I O0YYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-BUTATEILHOTO afmapara:
- IEPEIBIKHBIMHE, PETYJIMPYEMBIMH dproHoMudeckumu napramu CU-1;
- KOMITBIOTEPHOUW TEXHHUKOW CO CIelUaTbHBIM IPOrPAMMHBIM 00€CIICYCHHEM.

10. MeToanyeckue MaTepHuaJIbl

9.1.11naHbl ceMUHAPCKUX/ MPAKTUYECKUX 3aHATUN
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Ha cemunapax obecneunBaercs 3 PeKTUBHOE YCBOESHNE 00YUAIOITUMHUCS
TEOPETUIECKOr0 MaTeprana, OBJIaICHUE UMH HaBbIKAMU MTPAKTUIECKOTO UCTIOIb30BaAHUS
MIOJTYYCHHBIX 3HAHHUH B KOHKPETHBIX CUTYAIHSIX YIPABICHHS MTPOSKTAMH U TIPOTPAMMaMH.

OCHOBHOI#1 1IEJTBIO TTPOBENICHHUSI CEMUHAPCKUX 3aHITUH SIBIISICTCS OBJIAJICHUE O0YJaOITMMUCS
HaBBIKAMH MPAKTHYECKOTO MCIOIBb30BAHKS TCOPETUUECKUX OCHOB IPOSKTHOTO YIpaBlieHUs. TeMbl
CEMUHAPCKUX 3aHATUH OTPaXKAIOT TMOCIIEAOBATEILHOCTh U3YYCHHSI TUCIUILUIMHBI B COOTBETCTBUH C
pabouei mporpaMMoii M BBIOPaHBI HCXOJISI M3 UX 3HAYMMOCTH IS M3y4eHHs1 Kypca. Ha cemunapax
0TpadaThIBAIOTCSI HAKOOJIee BAKHBIE ACTIEKThI AUCIUIUIMHBI, a TAK)KE THUIIOBBIC 33]]a4l U CUTYaIlHU
(keiichl), KOTOpble (OPMHUPYIOT HEOOXOIUMBIC YMEHUS W HABBIKM B paMKax NpOodecCHOHATBLHON
noAroToBkH. CeMHHApPCKUE 3aHATUS MPEIoararoT MPaKTHYECKOe PEeIIeHHEe 33/1ad MO METoJaM
OLICHKU 3((PEKTUBHOCTH MTPOCKTOB U TI0 METOJIaM YIIPABIICHUS] PUCKAMHU TTPOCKTOB.

[Tpy MOATOTOBKE K 3aHATHIO OOYYArOIIUICS JOJKEH O3HAKOMHUTHCS C TUIAHOM CEMHHApA,
MOBTOPUTh TEOPETUYECKHI Marepuaj I0 JaHHOW TeMe Ha OCHOBAHMHM KOHCIEKTOB JICKIIWH,
PEKOMEHTyEeMbIX UCTOUHHKOB ¥ JIUTEPATYPHI, BKIIOUYAsI HJIEKTPOHHBIC 00pa30BaTeIbHEBIC PECYPCHI.

Conep:xaHue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIC IOHAITHSA U OIIPeleJIeHUs] IPOEKTHOr0 MeHel:kMeHTa. Oco0eHHOCTH

PEKJIAMHBIX H MAPKETHHIOBBIX NPOEKTOB (4 u.)

Ilenb ceMuHapa: W3y4YEHHE OCHOBHBIX IOHSATHH U ONpeAeNeHUN NPOEKTHOTO MEHEIKMEHTA,

uccienoBanre ocobeHHocTei mpoekToB pekiname u CO, a TakKe CHUCTEMHOW OpraHu3aluu

IIPOEKTOB.

Dopma npoBeieHnd: codbece0BaHNe, JUCKYCCUS MO TOKIa1aM

Bonpocul ona 06cyorcoenus na cemunape.

1. Vkaxure OoTIIMYUE TPAJAULHUOHHOTO OIMpEAeTCHHs MPOEKTa OT OIpeAeeHHs, TPUHITOTO B

JTUCLUIITMHE « Y TIPaBJICHUE MPOSKTAMU» U COBPEMEHHOTO ITOHUMAHHUS TIPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKHU IIPOEKTA U 3aBUCUMOCTb MEXKIY HUMU?

Kax Bsl monumaere ¢pasy «YmnpapiieHUE MPOCKTAMU - 3TO YIPABJICHUE U3MEHEHUSAMI»?

VYKaKuTe OCHOBHBIX YYaCTHHKOB MpoeKkTa M uX (yHKuuu. KakoBbl OCHOBHBIE (DYHKIIUU

MEHEe/IKepa MPOEKTa U KOMaH bl IPOEKTA.

Mojienu >KU3HEHHOTO IMKJIA TTpoeKTa (Tiporpamm, noptderns)

OpraHu3alioHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.

Opranuzaiidsg ymOopaBleHHS TPOEKTaMH B paMkKaxX (YHKIHMOHATBHOW CTPYKTYpPHI.

JlocTonHCTBA ¥ HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

8. Opranuzanus ymnpaBieHHs TPOEKTaMHU MO0 MPHUHIIUIY He3aBUCUMBIX KomaH[. [lonstue 06
OpraHM3aIly MPOEKTHOrO TUNA. JIoCTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIECHHUS.

9. MarpuuHble OpraHU3alMOHHBIE  CTPYKTYpbl  yImpaBieHus mpoektamu. CraOble,
cOaJIaHCHUPOBAaHHBIE W CWJIbHBIE MATPUYHBIE CTPYKTYpbl. J[OCTOMHCTBA W HEAOCTATKH
MaTPUYHBIX OPraHU3ALUOHHBIX CTPYKTYP MPH YIPABIECHUU TPOCKTaAMHU.

10. Tlpunmunsl GopmupoBaHHs KOMaHIbBI MpoekTa. [IpuMepHBIl cocTaB KOMaHABI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

11. Tlo xakuM MpU3HaAKaM MOKHO KJacCU(PUIIMPOBaTh NMpoekThl? [IpuBeanTe mpruMepsl MPOESKTOB
W3 Pa3JInYHBIX TPYIIIL.

12. VYkaxuTe OCHOBHBIE OCOOCHHOCTH U (Pa3bl KUIHEHHOTO LIUKIIA PEKIAMHOTO MPOEKTa.

o

No o

Cemunap 2. Kpurepun u MeToabl COIUATBHO-IKOHOMIYECKOi 3P (PEeKTHBHOCTH NMPOEKTOB
(4 u.)
Ilenb ceMuHapa: OCBOEHHE CTY/IEHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HKOHOMHUYECKOTO 000CHOBAHUS COLMAIBHO-3KOHOMUYECKUX MTPOEKTOB U MPOTPaMM, OIIEHKH UX
3¢ (HEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JEHEKHBIX TOTOKOB ITPOEKTA.
dopma npoBesieHus: OIMI-0TIPOC, pelIeHre Kelc-3a1a4, KOHTpoJIbHast paboTa

Bonpocul ona 06cyarcoenus
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1. IIpencraBpTe THMOBOM (PMHAHCOBBIN MPOdUIIL MpoekTa. B 4em cocTout ycioBue GUHAHCOBOU
peanu3yeMoCTH NpoeKTa?

2. [Touemy HE0OXOAMMO YUHUTHIBATH (haKTOp BpeMeHH npu aHanmm3e dpdexkruBHocTH? [ToHATHE O
[IEHHOCTH JIEHET BO BPEMEHU W HEOOXOAMMOCTh ydeTa IICHHOCTH JIEHET BO BPEMEHU IpHU
aHanu3e 3 (PEKTUBHOCTH MTPOCKTOB.

3.KakoBbsl OoCHOBHBIE (DaKTOpBI, BIUSIONIME HA IIEHHOCTH JeHer Bo BpeMeHH? Ilonsatue
HapalleHus KaruTalla 1 ero sJKoHoMu4eckuit cMmbici. Kak onpenenuts Oyayiyto CTOMMOCTh
JICHEKHOT'0 TIOTOKA U aHHYHTETA.

4. Yuctenii nuckoHTHpoBaHHBIH noxon mpoekta (NPV), ero ompenenenue, dopmymsl st
pacuera, 5KOHOMHUYECKUN CMBICII, IOCTOMHCTBA U HEAOCTAaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKU JUCKOHTUPOBAHMSI.

5.Uunexc penrabenpHocTH Tnpoekta (Pl), ero ompenmenenme, dopmynsl s pacdera,
SKOHOMHYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKU.

6. Buytpennsis Hopma npuOsutn poekra (IRR), onpenenenue storo kputepusi, ypaBHEHUE JUIS
€ro pacyera, JKOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Cemunap 3. MeTobl 1€TATbHOTO H CETEBOT0 MPOEKTHPOBaHKs. MeTo/Abl yNIpaBJieHHs B
(azax peanu3anum u 3aBepleHus Npoekta. MeToa 0cBOeHHOr0 o6bemMa (8 u.).
Llenb cemMuHapa: 0O3HAKOMJICHHE C METOAAMHU JCKOMIIO3M3UHM M JETAJbHOTO IUIAHHUPOBAHHUS
MpoeKToB. BripaboTKa MpakTUYECKUX HABBIKOB MPHU MOCTPOCHUH UEPAPXUUYECKON CTPYKTYPhI
paboT u ceTeBbIX rpaduKOB MO MPOEKTaM B 00IACTH MEXKITYHAPOTHOTO MEHEHKMEHTA.
Mounutopunr craryca mpoekta. OCBOoeHHE MeTo/la OCBOCHHOTO oObeMa sl yMNpaBlICHUS
BpeMeHEM M OO/DKETOM TIPOEKTa, MTOTOBBIA KOHTPOJb 3HAHWWA CTYJEHTOB IO METOAY
OCBOEHHOTO 00bEeMa U €T0 UCIOJIB30BAHUY MPH YIIPABJICHUU BPEMEHEM U OI0J[KETOM MPOEKTa.
dopma MpoBeICHUS: OIIPOC, coOeceIoBaHNE, KeWc-3a1aun
Bonpocwt 0nsa 06cyscoenus na cemunape
1. Kak cBsa3ansl WBS 1 pa3paboTka opranu3anoHHo# cTpykTypsl mpoekta (OBS).
2. UYrto Takoe cereBoil rpaduk MHpoeKTa, KakoBO ero HazHadeHue? OCHOBHBIE MpaBuiia
MOCTPOCHHS CETEBBIX I'PAUKOB, OCHOBHBIE THITHI CBS3EH MEKIY OIEPALIUSIMHU.
3. Tlonstue o meroae kputnueckoro mytu (CPM). Pacuer kputuueckoro myTu. [Ipsimoit u
oOpaTHBI aHAJIW3 W OIpEIesIeHHEe BPEMEHHU BBITIOJHEHUsS TPOEKTa B IIEJIOM H PE3EpPBOB
BPEMEHH OTEpaIni.
4. 3HaYMMOCTb KPUTHYECKOTO IIYTH M PE3EPBOB BPEMEHH OTI€PALIAi /IS TNIAHUPOBAHUS U
ynpapneHus. Uto npencrasisier co0oii 0a30BbIi mIaH-TpaduK KyMyJISATHBHBIX 3aTpaT
npoekTa (S-xkpuBas)?
5. Kakue Brl 3HaeTe MeToAbI OnIepaTUBHON OILIEHKH (MOHUTOPHHTA) BpEMEHHU U
CTOMMOCTHBIX TIOKa3areliel paboT B Ipoliecce peaau3aiuy npoekTa?
6. Kak onpeznensitorcst 6a30Bble MMOKA3aTENN METO/1a OCBOGHHOT0 00beMa: MIaHOBBIH 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocymiecTBisieTcs aHaJIn3 TEKYIETO COCTOSIHUSI TPOEKTa METOJJOM OCBOEHHOT'O
o0bpema? B uem cMbIcT okasarenel "oTkiIoHeHne 1o pactucanuio” (SV), u "oTKIOHEHHE 110
3arpatam" (CV). B ueMm cmbich mokazateneit "unaekc BeinmoaHenus pacnucanus” (SPI) u
"uHIeKC BbInomHeHus Oromkera” (CPI)?
8. Kak ocymiectBisieTcss mporao3 Oro/pkeTa MpoeKkTa METOJI0M 0CBOEHHOro oobema? Kax
paccynTaTh MPOTHO3HYIO cToMMOCTh TpoekTa (EAC) 1 oTKIIOHEHHE OT OFOIKETHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiicaun (VAC).

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAIMSAMH NIPpoeKTa (6 u.).
Ilenb cemMuHapa: O3HAKOMJIGHME C MeTOJaMM IUIAHMPOBAHHMA M  IOCTPOCHHUS
KOMMYHHMKAaLUH B IIPOEKTE.
dopma npoBesieHus: onpoc, codecenoBanue, keic «Iloctpoenue 1uarpaMMbl GajlaHCOB
HMHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
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Bomnpocs! juid 00cykaeHUs Ha ceMUHape

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. ITlnanupoBaHHe KOMMYHHKAITUH.

3. Pacnpoctpanenue nHpopMaIu B mpoeKTe.

4. VYupapieHHE O’KUJIAHUSAMH 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Cemunap 5. YnpasJ/ieHne NPOeKTHbIMH pucKaMi (4 u.)
Llenb cemMMHapa: OCBOCHHE METOAOB KAaueCTBEHHOIO M KOJMYECTBEHHOIO aHAIM3a IMPOEKTHBIX
PHMCKOB, METOJIOB CHIKEHUS U YIPABICHHS PUCKAMM, OLIEHKH UYyBCTBUTEIBHOCTH IPOEKTA IIPU
pa3paboTke OHU3HecC-TIIaHa.
®Popma npoBeeHUs: OJIUIL-OIIPOC, PELLIEHUE MPAKTUYECKUX 337ay 10 ONPEICIICHNUI0 IPOEKTHBIX
PHCKOB, TECTUPOBAHHUE.
Bonpocwi 0na 06cysicoenus

PackpoiiTe NOHATUS HEONPEAETEHHOCTU U PUCKa.
JlaiiTe kaccupuKaIuio MPOSKTHBIX PUCKOB.
OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.
MeTo/1b1 KaUE€CTBEHHOT'0 aHAJIN3a IPOEKTHBIX PUCKOB.
MeTobl KOJTMUYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.
Kak onpenenuts Touky 6€3yOBITOYHOCTH MTPOEKTA, KAK BIUSET €€ MOJIOKEHHS Ha PUCK H
YCTOMYHUBOCTb MPOEKTa?
B yem cocTouT aHaIM3 YyBCTBUTEIBHOCTH MPOEKTA?
Kak onpenensiercst 31acTUYHOCTD MOKa3aTeneil 3¢ (eKTHBHOCTH POEKTa?
9. Meroapl yuera pucKa, HCIOIb3YIOIINE KOPPEKIIUIO CTaBKH JHUCKOHTHPOBAHUS

ok wdE

o N

MGTOI[I/I‘-IGCKI/IG PEKOMEHAAWH 110 TOATOTOBKE NNCbMCEHHBIX pa60T

Hayunoe coolmenue Ha 6a3e qokiana win pedepara sBIseTCS CaMOCTOATENIbHON paboToi
CTYJIEHTA U MOJABOAUT UTOTH €r0 TEOPETUYECKON M IPAKTUYECKOW MOJArOTOBKH I10 M3y4aeMOM
qucuuiuivHe. [Ipy MoAroToBke HayyHOro JAOKJIaza OOydaroluiicst JOJDKEH II0Ka3aTh CBOU
CIOCOOHOCTH W BO3MOXXKHOCTH TI0 PEIICHHIO PEATbHBIX MPOOJIEM, HUCHOJb3Ysl MOJYyYCHHBIE B
nporecce oOydeHUs 3HaHUSA. MeToaMYecKHe YKa3aHHs IO03BOJIAIOT OOECIEeYUTh €IUHCTBO
TpeOOBaHU, NPEABIBIAEMBIX K COJIEPKAHNIO, KAUECTBY U OPOPMIICHHIO MUCbMEHHBIX PadoT.

[Tpy BBIMOTHEHUN MMCbMEHHBIX pabOT UCMOIB3YIOTCS BCE 3HAHUS, MOTyYEHHbIE CTYACHTAaMH
B XOJI€ OCBOEHHUS JUCUUIUIMHBI; 3aKPEIUISIOTCS HABBIKM OQOPMIIEHHS pe3ysbTaToOB ydeOHO-
UCCIIEI0BATEIbCKONW PaOOThI; BBISBIISIOTCS YMEHHs YETKO (POPMYIMPOBATH U apryMEHTUPOBAHO
000CHOBBIBATh MPEUIOKEHUSI U PEKOMEHIAlIUU 110 BEIOpaHHOMN TeMe.

Beimonnenne paboThl  mpeamnosiaraeT  KOHCYJIbTALlMOHHYIO TIOMOIIb CO  CTOPOHBI
npenogasarens. B xozie BbIMoiaHEHHUsT pabOTHI CTYJIEHT JOJKEH IOKa3aTh, B Kakoil Mepe OH
OBJIAJIEJI TEOPETUUECKUMH 3HAHUAMM U MPAKTUYECKUMHU HaBbIKAMM, HAyYWJICS CTaBUTh HAy4YHO-
HCCJIEIOBATEIbCKHE TPOOIJIEMBI, JIeNIaTh BBIBOIBI U 000011aTh MOIYUYEHHBIE PE3YIbTAThI.
[ToaroroBka NMUCHbMEHHON PabOTHI UMEET LEIBIO:
® 3aKpEIUICHUE HaBBIKOB HAyYHOT'O MCCIIEN0BAaHNUS;

OBJIAICHUE METOJUKON UCCIIEIOBAHMS;

yriyOiieHHe TEOPETUYECKUX 3HAHUN B IPUMEHEHNH K KOHKPETHOMY MCCIIEJOBAHUIO;
IIPUMEHEHNE 3HAHUI IIPU PEILIEHUN KOHKPETHBIX 3314 YIPaBIE€HUYECKON AESITEIbHOCTH;
BBISICHEHHE TMOJTrOTOBJICHHOCTH CTYyJIEHTa K CaMOCTOATEIbHOMY pEIICHUIO IpoodIieM,
CBSI3aHHBIX C JUCLUIIIINHOMN.

Obwue mpebosanusi.

Jlis ycremHoro M Ka4eCTBEHHOTO BBHIMOJHEHHS MHUCHbMEHHOW HaydHOH paboThl CTYAEHTY
HEOOXOAUMO:

® UMETh 3HAHUS 110 U3y4aeMOU JUCHUIUIMHE B 00beMe nporpammsl PITY;

® BJAJECTh METOJAMU HAyYHOT'O MCCIIEIOBAHNS;
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® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BHIYUCINUTEIBHON TEXHUKH, B IIEPBYIO OUYEPEND
NepCOHAIbHbIE KOMIBIOTEPH! KaK B MPOIIECCEe BBHINOIHEHUS, TaK U B Iporecce ohopMIICHUS
paboTHI;

e CcBOOOJHO OPHMEHTUPOBATHCSA IPU MOAOOPE PA3NIMYHBIX MCTOUYHUKOB MHPOPMALUU U YMETh
paboTaTh CO CelUaIbHON JTUTEPATYPOIL;

® yMeTh JIOTUYHO, IPaMOTHO W HAYYHO OOOCHOBAaHHO (HOPMYIHPOBATH TEOPETUUYECKHE U
IIPAKTUYECKHE PEKOMEHIALUH, PE3YJIbTAThl AHAIN3A;

® KBAIM(HUUUPOBAHHO OPOPMIIATH rpaduuyecKuil MaTepuas, WUIIOCTPUPYIOLIMHA colepKaHue
paboTHI.

SBassich  3aKOHYEHHOM  CaMOCTOSITEIbHOM — Hay4HO-HCCIEAOBATEIbCKOM  pa3paboTKoit
CTYZCHTA, MMCbMEHHAsl paboTa JIOJHKHA OTBEYATh OCHOBHBIM TPEOOBAHUSM:

1. AKTyanbHOCTb TE€MbI HCCIIEIOBAHHUS.

2. IlpenmeTHOCTh, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSIHUM pPa3pabOTKU
IIOCTaBJIEHHOW IIPOOJIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKU TEMBI COBPEMEHHOMY YPOBHIO HAay4HBIX pPa3paboToK,
METOJNYECKHUX TOJI0KEHUI U PEKOMEHAAINN, OTPAKEHHBIX B COOTBETCTBY IOIIIEH JINTEPATYPE.
Tembl mNHUCBMEHHBIX pPa0dOT GOPMYIHPYIOTCS Ha OCHOBe IlpumepHOW TeMaTHKH,

IpeCcTaBIeHHOM B pa3zene 5.3. Hacrosiueil Paboueil mporpamMmsl.

[Ipennaraemass oOyyarolmuMmcsi TeMaTuka padOT SBJISETCS NPUMEPHOW M HE HUCKIHOYaeT
BO3MOKHOCTH BBIINIOJIHEHUS pabOTHI 110 podiieMaMm, IPeUI0KEHHBIM cTyieHToM. [Ipu 3ToM Tema
JIOJDKHA OBITH COTJIacoBaHa ¢ mperojaaBatenieM. [Ipu BeIOOpe TeMbl HEOOXOAMMO YUYHTHIBATh, B
Kakoil Mepe pa3pabaTbiBacMble BOIIPOCHI 00ECHEUeHbl UCXOAHBIMH JaHHBIMU, JIUTEPATYpPHBIMU
MCTOYHUKAMU, COOTBETCTBYIOT MHAUBUAYAIBHBIM CIIOCOOHOCTSIM M UHTEpECaM 00y4aroILerocs.

Tpebosanus k cooepoicanuio u cmpyKkmype mexkcma

IIpenyiaraemas mpuMepHas. TEMaTHKa OXBAaThIBACT IIMPOKUM Kpyr BoIpocoB. Iloatomy
CTPYKTYypa Kaxaoil paOoThl OKHA YTOUHATHCA CTYIEHTOM C IpenojaBaTeieM, HCXOIsd M3
HAy4YHBIX MHTEPECOB CTY/JI€HTA, CTENIEHU IPOPA0OTAHHOCTH JAHHON TEMBI B JIUTEPAType, HATUUUS
uHpopMauu 1 T.1.

Kaxxnast nucbMeHHas HayuHas paboTa JOJHKHA UMETh!

- TUTYJbHBIN JIUCT;

- OIJIaBJICHHUE;

- BBEJCHHE;

- TJaBbl W/WaM naparpadsi;

- 3aKJIIOYECHHUE;

- CHHCOK HCIIOJIb30BAHHBIX MCTOYHHKOB U JIUTEPATYPHI.
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Mpuioxenus

Hpuiioxkenne 1. AHHOTAIMS JUCHMILTHHBI

Heab AucuMIMHBI — QOPMUPOBAHUE Y 00YUAIOIINXCS 3HAHUM, YMEHUI 1 HABBIKOB pa3paboTKH,
BHEJIPEHUSI U IKOHOMHYECKOTO OOOCHOBAHUSI PEKJIAMHBIX W NPHUKIAJHBIX NPOEKTOB Ha Oasze
COBPEMEHHBIX METOJIOB U TEXHOJIOTHIl COIUAIIEHO-3KOHOMUYECKOIO MTPOEKTUPOBAHHSL.

33[[3‘11/[ JUCHMIIJIMHBI.

U3yYUTh OCHOBHBIC TIOHATHS B 00JaCTH TEOPUH YIPABJICHUS IPOCKTAMU;

c(hopMHpPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 10 pa3paboTKe ¥ BHEIPEHUIO IIPOEKTOB
Ha PAa3HbIX YPOBHSX YIIPABJICHMUS;

OBJIAJIETh OCHOBAMH 3HaHUH 110 YIIPABJICHUIO KOMaHI0M IIPOEKTa

HAY4HTb PEIIaTh MPAKTHUECKUE yIpaBIeHUYECKUE 3a/1a41 B chepe peKsiaMbl 1 MapKETHHTa
C MCIIOJIb30BaHUEM IIPOCKTHBIX METOJIOB M TEXHOJIOTHUH.

B pe3ynbrare ocBOE€HUS AUCHUIIIMHBI 00yYaOLIUICS T0JKEH:

3namo:

yCIOBHS M TpaBmia oTtOopa wH(pOpMauu, mpo(ecCHOHAIBHBIX CPEACTB U IMPHEMOB
peKJIaMbl U CBSI3€H ¢ 0OIECTBEHHOCTHIO MTPH IUTAHUPOBAHUM U pealln3alluy IIPOeKTa;
IIPUHUUIIBI  COLMAJIBHOM  OTBETCTBEHHOCTM M OTUYECKHE HOPMBI, IPHUHATHIC
npo¢eCCHOHATIBLHBIM COOOIIECTBOM B paMKax peaau3aliy IPOEKTOB;
npodecCHOHATIBHBIE CPEICTBA U NMPHEMbI PEKJIAMBI M CBS3€H C OOIMIECTBEHHOCTHIO IS
peann3anyuy IpoeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHUN, METO/IbI OLICHKHU IIPOEKTOB.

ycioBUs (PMHAHCOBOM peanu3aluy IpOoeKTa U ero CUCTEMHON OpraHu3aluiy;

METO/BbI JETAIBHOIO KOHTPOJISI U CETEBOI0 TUIAHUPOBAHHUS IIPOEKTOB

(GYHKIMU JTUHEHHOTO MEHEIKepa NpH pealu3ald KOMMYHHMKAllMOHHOIO IpPOEKTa IO
peKJIaMe U CBS35IM C 00IIECTBEHHOCTHIO;

IIPUHIIAIIBI CHCTEMHOM OpraHu3aluy npoekra no pexiame u CO;

OCHOBHBIE€ OPTraHHU3alMOHHBIE CTPYKTYPhI YIIPABICHUS IPOCKTAMU;

cneuu(uKy KaHaJIOB KOMMYHHMKAallMM B paMKaxX MpPOEKTa M COBPEMEHHbIE TEXHOJIOTMU
CO3/1aHUSI TEKCTOB PEKJIaMBbl U CBA3EH ¢ 0OLIECTBEHHOCTBIO B ITPOEKTE;

MEXaHU3M M TEXHOJIOTUHU CO3JIaHHsI MH(OPMAIIMOHHBIX MTOBOJOB Ul MPOEKTOB B chepe
peKJIaMbl U CBSI3€H ¢ OOIIECTBEHHOCTBIO;

MEXaHU3M M TEXHOJIOTUU CO3/IaHUs CLIeHAapHUeB COOBITUI M MEPONPUATHI JUTsl peKITaMHON
i PR-kamnanum 1o npoexry

Ymems:

OCYIIECTBIISATH OTOOp TpOGECCHOHATBHBIX CPEACTB U MPHEMOB PEKJIaMbl M CBSI3€ C
OOIIECTBEHHOCTBIO B COOTBETCTBHHM C MPUHIUIIAMH COITUAIBHONH OTBETCTBEHHOCTH H
TUYECKUMH HOPMAaMU, IPUHATHIMHU MPOPECCHOHATBHBIM COOOIIECTBOM;

OCYIIECTBIIATh OTOOp, CHUCTEMATHM3AIMIO M aHalu3 HH(QOpPMAIMH 10 TIPOCKTY, B
COOTBETCTBUU C MPHUHIIMIIAMU COLIMATHHOW OTBETCTBEHHOCTH W ITUYECKUMHU HOPMaMH,
MPHHSITHIM PO ECCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpPO(ecCHOHANbHBIE CPEACTBA M MPUEMBI pEKJIamMbl U CBA3EH C
OOIIECTBEHHOCTRI0O B paMKax peaM3allli IMPOSKTa B COOTBETCTBHH C TNPUHITUIIAMH
COILIMATTLHOM OTBETCTBEHHOCTH U ATUYECKUMHU HOPMaMHU, TPUHSITHIMU MPOQecCHOHATEHBIM
COOOIIECTBOM,;

dbopMupoBaTh TpeOOBaHUS, IPEABIBISIEMbIC POCKTAM;

OTIPE/ICIIATh YCIIOBUS (PMHAHCOBOM pean3yeMOCTH IPOCKTOB

MPUMEHSTh METOJIbl SKOHOMHUYECKOH OLIEHKH PEKIAMHBIX ITPOEKTOB.
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OCYIIECCTBIIATH MPOCKTHYIO IEATEIBHOCTD B Chepe peKIaMbl U CBS3eH ¢ 00IIEeCTBEHHOCTHIO
B COOTBCTCTBUU C ITIOCTABJICHHBIMHA HpO6HeMaMI/I, OeiIaAMU U 3aJa4aMu,

OCYIIECCTBIIATH INIAHUPOBAHUE MEPOTIPUATHI B paMKax peaii3alliid KOMMYHHKAIIHOHHOTO
IPOCKTA 10 PEKJIAME M CBA3SIM C OOIIECTBEHHOCTHIO;

peal30BBIBATh TUITOBBIC AJITOPUTMBI IIPOSKTOB M KAMITAHUN B chepe peKiIaMbl U CBSI3eH C
00IIIECTBEHHOCTBIO

TOTOBUTH OCHOBHBIC JIOKYMEHTHI 110 COIIPOBOXKICHUIO IMPOEKTA B chepe peKaambl U (WITH)
CBsI3€l ¢ 00IECTBEHHOCTRIO

dbopMupoBaTh TpeOOBaHMS, MPEABSIBIIEMBIC K IPOCKTAM;

OTIPENENIATh YCI0BUS (PMHAHCOBOM PEain3yeMOCTH ITPOEKTOB;

IPUMEHSTHh METOJIbl SKOHOMHUYECKOH OLIEHKH K PEKJIaMHBIM ITPOEKTaM;

TFOTOBHUTH TEKCThI PEKJIAMbl M CBSI3€il ¢ OOIICCTBEHHOCTHIO B PaMKax MPOEKTa C YYETOM
crerupUKA KaHaJI0B KOMMYHHUKAIUH;

co3zaBaTh MH(OPMAIMOHHBIE TIOBOJABI JUIS MPOEKTOB B cepe peKiIaMbl M CBSA3CH C
0OIIIECTBEHHOCTBIO;

NPUMEHSTh TBOPUYECKUE PEIICHUS B paMKaX MPOCKTa,

pa3padaThiBaTh CIICHAPHH MEPOTIPUATHIA Ui peKJIaMHOM niu PR-kammanuu mo nmpoexry

Braoems:

MeToaMH 0TOOpa 1 aHajIu3a UHPOPMALIUU JIsl IPOEKTOB B COOTBETCTBUHU C IMIPUHITUTIAMU
COLIMATIbHOM OTBETCTBEHHOCTH U ATUYECKUMU HOPMaMHU, TPUHSITHIMU MPO(eCcCHOHATBHBIM
COOOIIIEeCTBOM,;

npoecCHOHANBHBIMU CPEACTBAMH U MIPHEMaMH PEKJIaMbl U CBsI3€il ¢ 00IIECTBEHHOCTHIO
B paMKax peain3aliy MPOEKTOB;

HABBIKAMU 110 pacyeTy KpuTepueB 3 (HEeKTUBHOCTH MPOEKTA;

METO/JIaMH YIIPaBJICHUS TPOCKTAMU;

COBPEMEHHBIMH MPOEKTHBIMU METOJIaMHU U CPEJICTBAMU yIPABICHUS KOMMYHHUKAIUSIMHU U
KOMaHJ0i IPOEKTA;

COBPEMEHHBIMH IMPOCKTHBIMU METOJAMHU U CPEJCTBAMU YIIPABJICHUS PHCKAMH IPOEKTa,
MPaKTUYECKUMH HaBBIKAMU 110 aHAJIU3Y MPOEKTA;

COBPEMEHHBIMH TEXHOJIOTUSIMHU CO3JJaHUS TEKCTOB PEKJIaMBbI U CBSI3€H ¢ 00I1IeCTBEHHOCTHIO
C yueToM crenupUKy KaHaJI0OB KOMMYHUKAIIMH B TIPOEKTE;

TEXHOJOTUSMU U TIPUEMaMU CO3[aHusI HH(POPMAIIMOHHBIX ITOBOJIOB JIJIs IPOEKTOB B chepe
pEeKJIaMbl U CBsI3€H C OOIIECTBEHHOCTHIO;

HABBIKAMU pa3pabOTKH CIIEHAPUEB MEPOIPUATHI ISl pekiamMHoi win PR-kamnanuu mno
MIPOCKTY;

TEXHOJIOTUSIMU M TIPHEMaMU Pa3pabOTKH ClIEHAPHEB MEPOINPUSTHI ISl pEKIaMHON N
PR-kamnanuu 1o mpoexTy.



